
FIGURE 2: Multi-Stakeholder WIL Model 
MULTI-STAKEHOLDER WIL MODEL
Government
Business
Educator
Student
PHASE 1: PREPARE WIL PROJECT PLAN
1. Identify students
2. Invite stakeholders
3. Compile documents
4. Stakeholder communication

PHASE 2: STAKEHOLDER AGREEMENT
1. Distribute information
2. Readiness workshops
3. Stakeholder agreements
4. Finalise stakeholder database
PHASE 3: STUDENTS IN WORKPLACE
1. Stakeholder roles
2. Manage risks
3. Support students
4. Track stakeholders

PHASE 4: STAKEHOLDER FEEDBACK
1. POE/ Database assessment
2. Stakeholder feedback 
3. Evaluate stakeholders
4. Review and improve WIL model
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