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EDITORIAL 

IN THIS ISSUE 

"It is not to judge the focus on the politics of production, 

but rather to open up the underbelly of industrial experience 

that the cultural and psychological dimensions of workers' 

experiences and consciousness need to be studied as well," 

writes Grahame Hayes in his introduction to Th~ cnlldnood of 

ideological determinants of "the cla.s of '76", Sitas 

.xplores the neglected relationship betwe.n childhood and the 

formation of a working-class consciousness, using oral 

history material gathered from young workers In the Transvaal 

metal Industry, radicalized by the experience. of 1976. 

Next, G. Bruce Irvine's article Allen.tion .nd uneMploy.ent - 

work In progress. reviews current theories and definition. of 

alienation, concluding with an analysis of its relationship 

with unemployment. Discussing the psychological treatment of 

the effects of unemployment. Irvine cogently quotes Bandura's 

opinion, stating that "if psychologists are to have a 

significant impact, they must apply their corrective measures 

to detrimental societal practices. rather than limit 

themselves to treating casualties of these practices." 



The third article Thr 1981 rrnt boycott 1n Durban by David 

Basckin, systematical Iv reviews the history of the rent 

boycott that took place in a number of sub-economic housing 

estates administered bv the Durban City Council. Basckin 

concludes his piece with a discussion of the tactical and 

~ommunity organization errors that were made, and relates 

thlS to a community psychology intervention that developed a. 

a direct conseQuence. 

Next, Briefings: and ln thlS section of the Journal we begin 

wlth ObJrct1vr .rasures of aJlenat1on, by R.D. Bedford and 

M.J. Cas!5idy. In the course of a proJect-evaluation they 

conducted. the authors develop an operationalized measure of 

alienation that distances ltself from a positivist approach. 

In!5tead. the Bedford-Cassidy definition clearly 

contextuallze. itself within capitalist political economy, 

manifested "within the workplace ... the world In general, 

the community, the family and the individual." 

Debbie Gould's Grnder-basrd aJ1enatlonr a 

fe.,n1stl.ater,aJ1st theory of rape follows. In this 

an.lysls. the writer argues that "The act of rape is inh_ent 

ln social definitions of masculinity and femininity. 

It is an ideological and behaviour.l conseQuence of 

gender-based alien.tion - men are considered legitimate 

As such 

aggressors and women legitimate victims. and each Is 

structured for the role." 
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Briefings ends with The deb~te on child ~buse within South 

Afric~n childrens' ho.es: the ~lien~tion of the childc~re 

workers by David Basckin. In this short piece, Basckin 

asserts the nudity of the emperor by unambiguously stating 

the manifest discontents shared by many childcare workers, 

concluding with two proposed solutions to the crisis. 

Then Reviews, with two books reviewed by Gillian Eagle and 

Bonginko.i Nzimande. 

Finally, reader. are asked to note that in future each centre 

(Durban, Capetown, Johanne.burg) will produce one number of 

the Journal .ach year. with Capetown undertaking the neMt 

i •• ue. Thi. - like the variety of typeface. that adorn the.e 

page. - i. the inevitable con.equence of our independence 

which ha. meant zero ace e •• to the generbu. funding available 

to collaborationist Journal •• 
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ARTICLE 

ARTICLE Introduction to 

"The childhood of industrial 

experience" 
ARTICLE 

A.RTICLE 

ARTICLE 
Grahame Hayes 

University of Natal 

Durban ARTICLE 

The iodustrial sphere is a domain which is fraught with many politically 

vexed questions. And in the urgency to understand and resolve the many 

dimeneione of industrial life, the struggles at the point of production 

achieve prominence with little attention been given to the less 

immediate determinants of industrial experience. It is not to judge 

the focus on the poli tics of production, but rather to .open up the 

underbelly of industrial experience that the cultural and psychological 

dimensions of workers' experiences and consciousness need to be studied 

as well. 

It is this more complete analysis of industrial experience, both 

historical and contemporary, which concerns Ari Sitas in his doctoral 

thesis:"African worker responses on the East Rand to changes in the 

Metal Industry, 1960-1980s", submitted in 1983 to the University of the 

Witwatersrand. In general, this thesis is an historical materialist 

analysis of work and social relations in the metal industry. The method 

of inquiry into African metalworkers' experience of their work has been 

to build up an "experiential mosaic" by allowing the workers to speak 

for themselves in detailed interviews over a long period of assooiation 
with the author; and by the more formal reliance on the work of oral 
historiane Paul Thompson (1984) and E.P. Thompson (1981). The rigour 
with which Dr Sitas is able to integrate the "experiential mosaic" of 
African metalworkers with the sociology and politics of production in 
the East Rand Metalworks is most impressive and insightful. 
The article below, "The childhood of industrial experience", (a modified 
section of chapter six of Sitas' thesis) is concerned to account for 
the conflicting and complementary experiences which have contributed 
to the militancy, alienation, and quiescence of African metalworkers. 
In this article Sitas traces the effects of Soweto 1976 and the politics 
of schooling on the socialisation of this generation of metalworkers of 
the 1980s. The significance of this time (Soweto 1976) is paramount 
in trying to understand this generation of workers' consciousness, from 
whatever perspective, sociological and/or psychological. 
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At the beginning of chapter six entitled: "Prom slavery to the 'Black 
Flood': Black workers, mass production and cultural formation in South 

Africa's mstalworks" Dr Sitas gives a history of the "class of '76" 
parents' generation (especially their fathers), and their political and 
workplace (metalworks) struggles during the 1960s. It is in the 
interstices of the productive relations that Sitas seeks the contradictory 
reality which makes up African metalworkers' industrial experience. 
In the words of psychology, he gives content and meaning to the social 
psychology of industrial working class life. 
He does this in a way which commits us to some very interesting and 
important analytic and empirical possibilities in trying to develop an 
historical materialist analysis of the realm of industrial psychology. 
Unless scientific practice has become a rubber stamp for ideology, we 
are forcsd to rethink and challenge a psychology, and especially an 
industrial psychology whioh in South Africa and elsewhere has genuflected 
towards the paunch of the establishment and rseled away from the 
underbelly of ordinary people's experience, industrial and other. 
The materialist possibilities for a eocial psychology of industrial 
experience are elaborated in Sitas' usage of two notions in the 
analysis of African metalworkers' industrial experience. These two 
notions are, "moral economy", and "cultural formation", whioh he gets 
from the work of E.P. Thompeon (1981) and Raymond Williams (1981). In 
this regard I quote from his thesis, 

"The determination of the manner of expenditure of labour power, 
forme the ~ ~ ~ of a cultural formation in the interstio •• 
of the formal organisation of the factory; working class production 
norms in the East Rand's metal industries, together with the norme 
of mutuality in the community form what will be called here the 
moral economy of African metalworkers. " (Sitas, 1983, p. 297). 

The opening up of this domain of industrial experience - the childhood 
of industrial experience - through the rigour and sensitiTity of his 
study gives hope and encouragement for a social science of work as 
opposed to the potentially narrow and competing sociologies and 
psychologies of work. It is as a contribution to the social science 
of work and working life that Sitas' article, and his doctoral theei. 
(to be published in 1986 by Ravan Press, Johannesburg) should be cf 
interest to all those concerned to understand the "human' face" of 
working class industrial experience in South Africa today. 
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ARTICLE 

ARTICLE 

ARTICLE 

ARTICLE 
THE CHILDHOOD OF INDUSTRIAL 

EXPERIENCE 

ARTICLE 

ARTICLE Ari Sitas 
University of Natal 
Department of Sociology ARTICLE 

1. The Road to 1976 

J.P. Sartre In the early 1960's criticised Marxists for denying 'history' or 

'society' any childhood. For them, he asserted In Search for a Method,(ll 

history started with a worker's sale of labour power to the capitalist. 

Consequently, working class consciousness only began with the workers's entry 

Into the factory; there, Instinctively and spontaneously, the worker rebelled 

against conditions of employment and exploitation. The worker's response was 

therefore 'economistic' and flowed out naturally Into a sectarian trade union 

consciousness. Consciousness was never formed prior to or outside relation­ 

ships of exploitation In the factory. It was In short, the economic base that 

formed and shaped the superstructural heights of consciousness and Ideology.(2l 

But what If 'consciousness', 'Ideology' and 'cultural formations' are 

already formed prior to and explode onto, the first sale of labour 'overdeter­ 

mlnlng,(3) Its course? What if, black schoolchildren in South Africa Initially 

sustained one of the most violent urban revolts in recent history, the bloody 

uprisings of 1976/7 - that In their stride caused a reorganisation of state 

apparatuses, the collapse of unrepresentative government bodies like the Urban 

Bantu Counclls(4), contributed to the social nervousness and zeal of 'reform' 

that brought about commissions of inquiry Into labour legislation and Influx 

control, and then only then entered wage-employment? Did this Imply that the 
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Metalworks after their long period of consolidation into their 'promised Land' 

(1969-1977) found themselves sitting on a time-bomb? 

To answer this, comparative material held little promise: For instance, P. 

Willis in his study, learning to Labour: How Working Class Kids Get Working 

Class Jobs5 dealt with similar problems but from the perspective of English 

working class youths. The youths, were rebellious and participated in a culture 

of defiance against the authority of their school and the disciplinary codes 

that It Implied. They distanced themselves radically from the 'ear'oles', the 

'conformlst'schoolchlldren who 'made good' by being studiOUS. For these rebels, 

'freedom' was at work, free from school and its regulations, free from child 

status, with money in their hands and access through money and adulthood to a 

world they were denied at school. In rebelling against the school system, their 

cultural formation came to be Inspired from the 'streets'. According to Willis 

In the 'street', they developed their Ideology, their unique social being, 

and self-perception as white, masculine and heavy-work orientated youths. In 

short, It was this rebellion that nailed them down to heavy manual labour. 

Willis asserted with remarkable force that, 

... "there is a moment - and It only needs to be this 
for the gates to shut on the future - In working 
class culture when the manual giving of labour 
power represented both a freedom, election and 
transcendence and a precise Insertion Into a 
system of exploitation and oppression for working 
people. The former promises the future the lat­ 
ter shows the present. It is this future In the 
present which hammers freedom to IneQUOlj'ty in the 
rea I i ty of contemporary capl ta I I sm" ... \ 6 

In South Africa, the 'class of 76' could similarly be summed up by an 

inversion of Willis' finding: "There was a moment In working class culture when 

the manual giving of labour power represented a form of slavery, was seen with 

aversion whilst at the same time a necessary fact of physical subsistence. The 
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awareness of both created the sense of wrong that defined black working youths' 

explosive but mercenary attitudes to industrial production· •.• 

Nkadimeng, Eliphas, Sizo, entered the metal factories in the early 1970's, 

John (Big John Tate' as his friends called him), Mark, Jeremiah and Steven by 

1975, Alpheus, Moses Zondie, Elliott and Jonas after 1976. They all came from 

Daveyton, a township that in comparison to Kwa Thema further east, Tembisa 

further west, Soweto to the south-east Kagiso to its south, betrayed very little 

overt militancy during the rebellion. Still, their lives and preconceptions 

were shattered by the events that polarized South African society in Its 

entirety. Their rebellion was to become two-fold, against on the one hand the 

'status QUo', on the other against their parents' cultural formations. That 

they all worked In two of the largest mass producing Metalworks on the East 

Rand, performing operative labour linked them resolutely to what this thesis Is 

trying to assess vis-a-vis black metalworker responses. 

Through the 'extended case study' material gathered It is Imperative to 

assert the following: Prior to 1976, what for the parents became a need to 

Invest In the future, to Invest In their children's future and education, became 

the new melting pot: The school. It was from here that the new generation 

began Its political education to explode Into the factories. The rise of Black 

Consciousness In the late 1960's and early 1970's was a catalyst. The school 

started responding to the Ideology of 'freedom for the black man'. 

Simultaneously pupils read the future of their lives as wage labourers with 

disdain. Furthermore, what was different and profoundly so, was the fact that 

whereas the township reproduced ethnic relations, the availability of a single 

school in the township brought black scholars together again. Here the children 

became disgruntled with their parents' hopes of a better future through 'Bantu 
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Education'; the origins of a resistance culture emerged according to their 

memory inside the school-gates.(7) 

Black Consciousness. with its emphasis on the psychological emancipation and 

the exorcism of dependency on 'whites'. with its slogans 'black man. you are on 

your own' or 'black man go/got man go' and finally its envisaged 'black 

communalism' a return to the' egalitarian' institutions of an African past. a 

return of 'Azania' where 'justice was the law of nature,.(a) held very few 

organisational lessons for the African working class. Through the activities of 

the South African students' Organisation (SASO) and the Black People's 

Convention (BPe) though it had significant repercussions In the lives of black 

students and scholars. Most of its leadership was drawn from such circles and 

to an equal degree from well-educated professionals. As an Ideology of 

liberation Its dissemination to the broad mass of workers even through Its trade 

union wing, the Black & Allied Worker's Union (BAWA) was eclectic and In most 

cases non-exlstent.(9) Black Consciousness as a movement failed to respond 

creatively to the worker struggles of the post 1973 period and its contribution 

remained on the 'cultural' side of the black community. 

It is Important to note that. as E.P. Thompson has shown. idealization of 

the past, and as Barrington Moore Jnr. has argued. 'backward looking' attempts 

were part of pristine working class consciousness in many historical Instances. 

So much so that appeals to an egalitarian past formed the crucial link to 

popular mobilisation and appeals towards popular power. The Ideologist. the 

artisans in the case of Thompson were the carriers of such discourses In 

Britain. 

Their ~ on working class communities was undoubted.(10) 

The point here is that these 'appeals' could take root in the experience of the 

working class; that they didn't in South Africa indicated the nature and social 
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milieu of the movement. Black consciousness was not a vast grassroots 

mobilization for popular power, it was rather an attempt at mobilisation for 

black mobility and equality. In this sense it remained a workshop of ideas and 

a pressure group until the Soweto uprising.(ll) 

There were exceptions though: For instance N. Ndebele wrote in the early 

1970's, that, 

"The black middle class, is characterised by a 
general lack of imagination ... The workers (in 
contradiction) are very active in their urban 
social setting. They have been shown great 
initiative and creativity. From them we get 
the mba~anga musicians, actors, beauty queens, 
soccerl es, soul musicians, gangsters. The 
middle class seldom, if ever, take the chall­ 
enge that the creativity of the workers pre­ 
sents. The middle class never develops on 
the crude Initiative of the workers because 
It despises the workers' efforts. They for­ 
get that the mainsprings 0i2true cultural 
Identity come from below" .•. \ , 

In the early 1970's the 'cultural' give-and-take was divided: On the one 

hand were the 'workerlsts' on the other the 'culturalists'. The former, by 

presenting social analyses of class structures within black society pointed to 

the importance of the black working class, be they rural or urban worker, as the 

mainspring of Inspiration for a black or a national renaissance; the latter, 

polemicising against class analyses as ft form of imported conceptual packages 

from the white Motherlands, demonstrated the unity of 'being-black in the 

world'. Both groupings were concerned with the reconstitution of dignity in and 

through cultural expression. By the mid 1970's, it is the latter grouping that 

was doml nant. 

1975 marked the final year of polarisation and subsequent silence. At the 

'Black Renaissance' conventIon, H. Nxasana and F. Fisher both from the institute 
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of Industrial Education and related to the budding union movement of the time, 

presented a class analysis pointing to the distinction between the working 

class and other classes in black society.(13) But by then, it was a non-debate, 

as the 'culturalists' appeared to be in control. 

But through this process, 'culture' donned its mundane existence in the 

lives of everyday people, in ghetto-life, and became synonymous with the 

artistic expression of an oppressed majority. When ghetto life, hostel life and 

labour reappeared in the writings of the cream of its intellectuals, it entered 

the stage as the Biblical 'Fall' from abri Iliant past, of a stage when people 

lived in tune with nature, when societies were egalitarian; work and working 

life were used as a metaphor for a 'black slavery', the result of colonialism, 

capitalism and white-rule.(14) 

It was precisely this metaphor of oppression, the sphere of work, as shall 

be explored below that prohibited any attempt by the Intelligentsia of the 

black consciousness movement to reach the working class. Yet at the same time 

Black Consciousness' vibrancy in university and school environments became a 

catalyst In youth culture. Schoolchildren from working class communities 

responded to the themes of 'blackness' and 'pride' but redefined them In their 

own way. Here more comparative work is imperative, for what is outlined below 

was rooted in the social being of a particular grouping of young people, before 

a generalisation of this point be finally asserted. 

Despite the regional focus, the discussions with these young metal workers 

brought forward important elements to the comprehension of working class 

responses on the East Rand. The chapter in its final part, focuses on what 

dramatically transformed, working class culture, and what at the same time has 

preserved its central notion of 'slavery'. 
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Here, as with the migrant metalworkers, the exploration congeals around deep­ 

felt grievances that explain social action out of the respondents' experiential 

mosaic in the pre-1976 period. 

2. The Young Metalworkers' Cultural Formations 

The first issue was the political 'overdetermination' in any of their 

explanations of their conditions of life. Here, contemporary with their times, 

they experienced through their schooling the impulses of the new search for 

black Identity and self-assertion. 

uneout voca lly . 

For example 'Big John Tate' stressed this 

... "It Is at school and through talk that I 
realised the white man's robbery. The 
land, the Land Act and all about black 
oppression. Black consciousness was 
educatloQol} More educational than the 
school" (15 

Mark, who entered factory life early in the 1970's felt the stirrings of a 

new youth culture without being able for economic reasons to continue 

participating through going to school • 

... "Black power was amazing. I wish I could 
stay at school longer. To be part of It 
longer. I was just a ~I ccanl n when I started 
working - as a caddy, hen In a furniture shop 
then In (metal) ••. 'Power' said 'look bl~~k) 
man you better fight for rights" ... ( 6 

And Moses who joined the labour market for the rebellion added that, 

"The lands of our fathers were robbed. The 
African was an animal. We are not animals, we 
were the{ Deopie of Azania, the rightful 
owners" •• 17) 
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It Is Important to note that none of the respondents was a matriculant. 

Witnessing the rise of dissatisfaction at school was one side of their 

experience, the other was that none of them could continue with their education. 

In most of the cases, family pressures for money propelled them towards the 

labour-market. 

There, unlike previous generations, they had in principle better 

opportunities: The 1971 Administration Act, often referred to above, allowed 

them more freedom of movement within the East Rand Administration Board's area; 

yet most Importantly all looked at the prospect of 'factory work' with a great 

degree of aversion.(18) Yet despite desires or Intentions, they were trapped: 

Their inferior education allowed very little space for the climb on any ladder 

of riches,(19) any mobility, (and this was searched for. became 'horizontal', 

that Is a movement from job to job looking for a better placed job, just 'this 

much closer to their goals', within the economy's structure.(20) Ironically, 

If not tragically, the preponderance of metalworks and within these of semi­ 

skilled or operative work was most often their lot.(21) It was this that 

forged links between the unintended consequences of their desires and the 

advanced metalworks' sector of the East Rand. 

An exception here was 'Big John Tate' who willingly severed his education to 

enter the labour market. 

"Money was o.k. I didn't have to go to work 
In 1975. But I had enough of Bantu education 
- what we call gutter education. I wanted to 
be my own man. I put an end to my parents 
hope for educatl0Q. 'Education will make you 
into a man'. (22) 

Thus a second source of grievance was the constant frustration of 

intentions, or life-projects, summed up in the grinding reality of the labour 

14 



market. 

But thirdly, this tragic turn of Intergeneratlonal experience made the 

parents into the living proofs of slavery. Their desire to rebel turned 

inwardly polarising relations, politicising relationships In the home. (23) 

Steven captured the conflict most eloQuently. 

"Look at your father and mother and you want 
to hit them. Mr father Is a QQr! I am sorry 
to say that •• ~e is colonlz~ He doesn't 
see It ••. I didn't want to work like him. I 
understand his life ••• But whenever I would 
tell him •.• he'd say: 'hey plcannln whO~4ore 
you talking to?' He got very angry" ... I ) 

Or Jereml ah, 

"Rubbish Jobs everywhere ••• You say metal 
wants stable workers ••• Nobody'asks me what I 
want. It's only (~~TY' that want. Metal Is 
also rubbish" •.• 

And Steven continued, 

••• "father would say 'we need security. we need 
money ••• You bring money but It's never f~gygh. At home they always cOlJ1)laln" ••• 

Nkadlmeng Jnr. working from the early 1970's onwards felt particularly 

frustrated. He by the mid 1970's was looking hard for a 'stable' existence. 

He was married with a child, but with nowhere to go, because of 'housing 

shortages' • As he recounted he even considered going to his 'homeland' to 

chase after a job, but forfeiting his right to the city was a 'prospect that 

unnerved hlm.(27) 

According to Nkadlmeng, this was ,compounded further by the parents' Inertia: 
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"It moved me to tears. sometimes to think that 
this slave of liquor. this man was not like 
that before and that when he was like me he 
was a fighter. He has so many stories to 
tell. But that's what Is left. Stor~g$. 
Working for the umlungu has killed him." \ ) 

But even In the families that do not fit Into the above. the elders preached 

caution; their experience reminded them of power, that is. the strength of 

repression that the white state could muster. The youths In turn, complained 

that the parents did not 'look Azanla In the face'. 

"You don't sit around and drink with the old 
people and their nonsense. You moved Into 
the streets and because of the tsotsls and 
gangs you will get Into mischief. You become 
a street child, In and out of fun, In the 
shebeen ,,( ~B9 out. I nto the fl ght and 
IIlJsic ••• 

"At home It was horrible. So many people. 
People everywhere. Four lodgers, ~ mother, 
my two little sisters (no father), an older 
brother who would come over week-ends, but he 
had his wife's family with him In Temblsa. 
Everybody on top of each otherO) And now where 
do you put your frlends? •• "\3 

lO ••• It's this Inn~f control that makes you 
Into a pig sty ••• " 

Overcrowding at home, on the one hand, and frustrations on the labour market 

on the other, consolidated this generation's sense of alienation from society 

and furthermore. their particular perception of 'slavery'. 

Unlike Black Consciousness though that Interpreted work. the factory and 

existence In the townships as metaphors for black oppression. these youths could 

not but see these sites as the sources of real oppression. The Iron law-like 

Impulses that defined the parameters of their emerging cultural formations were 

not In the realm of spiritual or psychological solution. rather. they responded 
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by an unyielding search for new sites of relative freedom. (32) 

One of the sites of relative freedom has been the 'street'. Those dark 

passages that exhume both violence and excitement: 

"The younger ones hate thei r parents. A lot 
of them don't drink. But they also don't 
belong to the mohodisano. They see all this 
as old. They wander around from hO'33to 
home, to IIkJslc to dance to the girls ••. " ) 

But these young '~' of the night, developed the moral codes of gangs 

without necessarily being 'criminal', as shall be further explored below. 

The necessity of working found them all In the East Rand's metal-works 

despite hopes of aspirations. A Quiescent tone despite the degree of protest 

Is evidenced In the statements of the three older workers: 

"Education was not to learn. No future. 
You could see you were aiming for a shit job 
somewhere In Benoni. I thought, no, I have 
to carryon, get as IIkJch education as 
possible. 'Blackboy' , 1 SG1d, 'you j~rove 
yourself. Now, here I am".lJ ) 

" •.• I have a good job now. It pays well. 
But I understand what a lot of black 
people feel. 'Get out of the factories. 
Get a job In the offices, in the commerce. 
Study more. Get out of here'. I shall 
stay. I shall be promoted soon and 
management talks of training me.,,(35) 

" .•• 1 work for my hire-purchase, that's 
what my work is all about. You are a 
dog that they try to make to obey. Do 
this, do that. The power of the white 
~hat you-OO-it. That's the crucial thing. 
Your soul says I'm free, I('m )Powerful; your 
hands say another story ••• " 34 

Between the entry of Nkadimeng, Eliphas, Sizo, Mark, Jeremiah, Big John 

State and Steven on the one hand, and the rest, stood a point of social 
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eruption, the rebellion of 1976, that shaped both experience and discontent. 

This shall be left for the following section, after that Is, of the discussion 

concerning the post 1976 period. 

Here a certain synthetic conclusion becomes necessary: the 'lean years', 

beginning approximately In 1969 for both the metalworks (as identified as a 

period of stagnation and by the migrants as a period of mounting pressure) did 

not correspond with the subjective Chronology of at least the younger urban 

metalworkers. The latter entering the labour market as from the early 1970s 

experienced from the beginning a sense of crisis. Of course, objective 

process and experience could be brought to correspond In the mere fact that the 

pressures driving these youths out of school and Into the labour market are not 

unrelated. Host likely a broader and not sector specific study would Show that 

this was the case, yet for the analytical terrain Involved here, a correlation 

of a more pertinent nature Is implicated. 

At the heart of the transformations In the metal Industry a contradiction, 

invisible to the social actors yet visible on the broader spectrum of analysis, 

was gathering force by the mid-1970s. Its logic can be summed up in this: the 

modern metalworks were procuring and securing their 'universal', 'collective 

labour', 'operative labour' despite the workers' reluctance; the new 

metalworkers' reluctance negated in turn the metalworkers' desire for a stable 

labour force. The unfolding of this contradiction, was not so much a 'process 

without subjects' as Althusser asserted (37) rather as shall the next section 

consolidate, It was a process despite them. 

3. 'Soweto' and After, the Consolidation of Young Urban Metalworkers' Cultural 

Formations. 

The contradiction articulated above, was simmering away as the crisis years, 
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or the 'lean years' were interrupted by the social explosion that started from 

Soweto to spread throughout South Africa and through a new generation of young 

metalworkers. Alpheus, Moses, Zondiwe, Elliot and Jonas entered the metal 

factories after this event. In rounding off the Qualitative transformations of 

their social being it is imperative to outline the further implications of the 

post-1976 period. 

The 1976 and 1977, uprisings, the 'Power Days' were for many of these young 

men points of no return. On the ashes of the revolt. the die was cast defining 

their social being for some time to come on three levels: A political, an 

economic and a cultural level. In the years that followed the revolt and 

through the resurgence of militancy In the late 1970's this generation was to 

playa crucial role. This was so despite the low level of political activism on 

the East Rand. 

At the level of community and national politics. new organizations sprang up 

In the late 1970s: COSAS, organising black schoolchildren, AZASO, for black 

students and AZAPO for black 'workers' (see below) emerged In the political 

vacuum of the Rand. AZAPO's formation heralded a stage In popular rhetoric that 

the black working class was to be the vanguard of Azanlan Ilberatlon.(38) Its 

programme marked Important continuities and discontinuities with past political 

activism: On the one hand, It was the continuation of black political 

resistance in the 1970's led by an Increasingly discontented and militant and 

albeit educated stratum of black South African society. To this effect. it too 

embraced the central tenets of black consciousness ideology. But it was. on the 

other hand, the child of a fundamental crisis within the black consciousness 

movement. 
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As above-mentioned, black consciousness as a movement lacked any significant 

black worker support and furthermore, it did not attempt to organise the 

'grassroots' in any systematic way,39 The focus on the black working class 

materialized after the revolt of 1976, after, that is, this uprising was already 

in process. After finally, the unleashing of violence by the South African 

State was turning black townships into battlefields, when the 'stay-away' as a 

mass action became the tactic of the students' struggle.(40) In this period, 

black consciousness transformed itself into a quest for black power in the 

streets. the movement away from psychological and spiritual concerns is more 

than adequately encapsulated by one of the pamphlets from the 'stay-away': 

" .•• the students believe that South Africa Is what 
it is, and has been built by the blood, sweat and 
broken bodies of the oppressed and exploited Black 
workers. It is a well-known fact that the Blacks 
carry the economy of this country on their shoul­ 
ders. All the skyscrapers, super highways etc., 
are built on our undistributed wages .•• It is 
because of these facts that the students realise 
that in any liberatory struggle,( tbe power for 
change lies with the workers ••• " 4 ) 

Increasingly from this time, the black working class became one of the 

primary foci of appeals and organizational activities for the 'liberation of 

the black people'. This entry of a class discourse into black consciousness 

thinking is what defines the discontinuity in the political and Ideologial 

traditions of the 1970s. 

It is important to situate this 'discontinuity' In order to understand with 

more precision the transformation that was necessitated by political events. It 

was noted above,(42) that work, in the discourse of the black consciousness 

ideology, was another metaphor for black enslavement and oppression, and that 

the black enslavement and oppression, and that the black worker in South Africa 

was the epitomy of colonialism's degradation: a prisoner of the 'fall' from a 
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mythical great and humane past. It is this metaphoricality that defined the 

leadership's assessment of economic exploitation. The entry of Marxian notions 

of classes and class struggle in this perspective has been absorbed by an 

extension of the metaphor and not by a whole-scale conversion to the 

sCientificity of Marxian analysis. 

A.W. Gouldner has noted that within Marxist discourses there exists a 'paleo­ 

symbolic' level where appeals to the 'proletariat' are defined by their 

'metaphoricality', relating proletarian appeals with forms of enslavement. 

This, notes Gouldner, is what makes Marxian discourses particularly attractive 

to every 'third world' popular movement where the 'proletariat' in any 

scientific sense is but a small fraction. 

" ... I tis the metaphor of 'ens lavement' ... 
that is the central 'switching house' In 
which rebellion against any kind of master 
is sanctioned and which allows Marx's specific 
theory of revolution against capitalism, by 
a tacit regression to a deeper metaphor of 
enslavement, to re-emerge a~ a generalised 
theory of revolutlon ... "l43} 

It is such a metaphorical reading of a class discourse that allows the 

'discontinuity' under discussion to be elicldated. Organizations like AZAPO 

extended the metaphor of enslavement involved in black consciousness discourses 

to incorporate class discourse on the grounds of their evocative commonality. 

This allowed AZAPO leadership from its formation in 1978 to increase its appealS 

to the black working class in a unique manner. It identified the fundamental 

contradiction in South Adrica as economic and racism to be seen as an Instrument 

of economic exploitation and oppression. Through this, workers were to be the 

vanguard of the organization for liberation. Yet simultaneously, all black 

people were defined in the same breath as workers stretching this definition 

beyond the limits of Marxist class analysis. All black people were workers 
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Secondly, relying on mobilising people around issues without organizing 

them, It left a vast organizational vacuum. As publicists though, ASAPO opened 

up a new and explosive sphere. The young ~talworkers, whose responses make up 

part of this thesis, acknowledge that the new emphasis on 'black workers as the 

assegai to freedom',(49) gives them hope to survive this period of 

'slavery,.(50) AZAPO is not here, lt is somewhere in Soweto. 

the 'Sowetan' (newspaper)N.(51) 

know It from 

On the economic level, the years 1975-1977 were as far as the Interview 

evidence Is concerned gloomy: (52) The migrants' description of this as 'lean 

years' finds at the level of urban black experience a similar dramatic meaning. 

The point needs no further elaboration as It was exa~lned in chapter three from 

the point of view of the Metalworks. Retrenchment of workers was widespread on 

the East Rand especially In the metal Industry. What was particularly marked 

though was the extent of youth unemployment In the years of crisis. L.J. Loots 

In his unemployment estimates In the Pretoria region has already stressed the 

point which was taken up by the South African Institute of Race Relations and 

the Black Sash In their memorandum on the causes of the 'Soweto rlots,.(Sl) 

Exact figures are not available but from the experiences articulated here, the 

problem seems to have been extreme. The reconstruction of It by these youths 

ran as follows: Firstly, they were affected because there were no new jobs 

being created so they could not enter the labour market. Secondly, the first 

people that were retrenched were the young and Inexperienced workers of their 

generation. (54) Both factors exacerbated their feelings of hostility to 'this 

system of slavery'. 

Yet, as was the case with the migrant metalworkers, 'hostility' Is neither 

an unmediated nor a spasmodic response to economic factors. The three years 

from 1975-1977 according to all concerned became the years that defined their 
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from 1975-1977 according to all concerned became the years that defined their 

lives, their life projects, their consciousness and action. They brought forth 

a subtle transformation in their cultural formations exacerbating on the one 

hand, their mercenary relationships to wage employment, on the other their need 

to earn in order to support themselves and their families. A new contradictory 

set of tensions came Into being: a symbiosis of two conflicting yet rational 

postulates, namely an increasing defiance of slavery coupled with an increasing 

necessity to 'stabilise' themselves as an industrial workforce. The ~ 

youngsters responded to this tension came to define In turn their new cultural 

formations. 

From the interviews at hand, two modes of response seem to crystallise and 

are held as sUbjectively meaningful by the young metal-workers. They Involved 

a differentiation, or a separation, between 'smarts' and 'straights,.(55) That 

is, however much both groupings saw themselves as defined by a similar stand on 

'black rights',(56) they differentiated amongst themselves In their everyday 

lives. Nkadlmeng Jnr., Ellphos, Slzo, Mark, Zondiwe, Steven and Elliott are 

'straights'; they call the others 'irresponsible hippies', 'tsotsis'; the 

'others'; Big John Tate, Alpheus, Moses, Jeremiah and Jonas saw themselves as 

'smarts' and see the others as 'cowards', 'unadventurous' and 'conformlsts,.(57) 

In an attempt to define what the division was, the 'smarts' outlined the 

following facets of their lives: They are self-consciously aggressive about 

their 'blackness'; they talk back to their supervisors be they black or 

white. (58) Their escape from control or punishment is to run away to other 

jobs(59) (" •.. we don't have to have regular employment", was the commonest 

response). (60) They are furthermore suspiCiOUS of any form of paternalism and 

they style themselves as 'anti-system,.(61) Another facet of their social 

being is that they style themselves as modern: They hate 'Bantu radio' and all 
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that 'shit'; they prefer the 'big black sound': Bob Marley, Bunny Wailer, Peter 

Tosh, Jimmy Cliff, Stevie Wonder, Disco and Miriam Hakheba. They finally see 

themselves as a mixture between black consciousness and 'tsotsi' in their 'hard 

fighting sPirit,.(62) 

The 'straights' are mindful in contradistinction to the 's~rts', of their 

employment chances. They were particularly clear about the dilemma: On the 

one hand, the 'system' was unfair yet at the same time on the other, subsistence 

requirements and the necessity of help to fa~illal stability that their wages 

ensured. (63) This sense of responsibility made th~ MOre cautious In their 

working environment. In contradistinction again to the 'smarts' they do listen 

to 'Bantu Radio' and they do like 'mbaganga' music.(64) They furthenaore abhor 

the violence of the township, the 'tsotsis' and the 'tsotsi style' of the 

'smarts,.(65) They also do not approve of the fact the 'smarts' deal with 

.oppression In the factory: " ••• they don't stand up and fight. They either run 

away or the foremen chase them away" .•• (66) 

What both groups share though Is two-fold: Firstly, they do not seem 

themselves as metalworkers for the rest of their Ilves.(67) Secondly, they see 

'liberation' coming outside their Immediate factory envlro~nts. on the 

latter count they separate attempts to Improve wages and working conditions from 

the politics of power. What the implications of this for trade union 

organisation are will have to await for the ensuing chapters. 

What is pertinent to note here as a conclusion to this discussion is thet 

both groups were part of the 'stabilisation' target the industry. is al~ing at. 

From interviews with employers of two of the firms that employ ten of these 

young workers, what Is echoed is a similar predicament as In 1946: managerial 

observations have not altered fundamentally, however much work relations in the 
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factories have altered: 

a. The need for Control: 
" .•• This new breed of blacks is a difficult 
problem. They cannot function through the 
stick, they take only to the carrot ••• They 
are very suspicious of any genuine 
changes" .•. 
" Productivity needs responsible workers 
but our society produces people ••• black 
people ••. who have no interest in the system. 
We have to develop adequate personnel 
functions that will control their 
temperament, without them feeling part of any 
'oppression' .•. " 

b. The failure of wage - incentives 
" Wê tned bonuses and Incentive schemes 
for the last ten years and they do not work. 
We tried attendance bonuses, and they don't 
work. These people we are told by our 
supervisors say that bonuses are a 
fOOckery ••. " 

c. Soldiering of OUtput in Production 
" Japanese workers have a strong work 
ethic. Ours don't. They want to expend as 
little energy as they need to get by without 
straining themselves. They want the minimum 
effort for the max i mum pay ••• " 

d. Unreasonable Politics In Production 
" They get aggressive in the political 
sense. ,A lot of complaints are coming from 
our white staff that especially the younger' 
workers swear at them ••• They must realise 
we are trying to wipe out racism from the 
factory. It's fOOre than the Government ever 
did" ..• 

e. Uncontrollable Nat~re of African workers: 
" Whether they do It on purpose or not 
their performance is very poor at the best of 
times. They are not easy to control, the 
slightest excuse and they disappear, a 
problem with a machine and they spend the day 
looking for the maintenance team" •.. 

f.Absenteeism and Hi~h Turnover: 
"... A lot of t em seem to confuse holidays 
with working time. But for better or worse 
the turnover of workers is quite high. 
During the recession the high turnover was 
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Finally 

blessing. We didn't have to retrench. Now 
it's aprobIem." .•. 

The potential is there, what we need is 
to find the right formula the right 
magic: The onus is on us enlightened 
employers and we accept this responsibility. 
On this (r~sts the future of South 
Africa" ... 68) 
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1. Introduction 

The term alienation has many different meanings based on many 

different notions of people, society and the relationship 

between the two. There are however two specific useages 

which predominate. These are isolated as broad groupings 

which clearly encompass a wide range of perspectives. The 

first refers to alienation as a social and economic process 

and the second as a psychological state. 

A.P. Ogurtsov, writing in the Soviet 

Encyclopedia of Philosophy, ( cited in Bottomore, 1983) 

defines alienation as: 

"the philisophical and sociological category expressing 
the objective transformation of the activity of man and 
of its results into an independant force, dominating 
him and inimical to him, and also the corresponding 
transformation of man from an active subject to an 
object of social process." (p. 13) 

The tendency of bourgeois sociology to psychologize 

alienation and by so doing transforming it into a 

psychological category is perhaps best demonstrated by the 

work of Seeman (1961) who definies alienation in terms of 
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five states expe~ienced by the individual. These a~e 

powe~lessness, meaninglesness, no~mlessness isolation, and 

self est~angement. Is~ael (1971) states that all five 

catego~ies ~efe~ to psychological states, expe~ienced 

subjectively independant of sociological p~ocesses. 

A mate~ialist 

integ~ation of 

dialectically 

unde~standing of alienation implies an 

these b~oad pe~spectives, seen as being 

~elated and not as exclusive o~ opposing. 

In conc~ete te~ms what this involves is a two stage p~ocess. 

Fi~stly, an analysis of the socioeconomic p~ocesses which 

effect the individuals and thei~ ~ole in society including an 

analysis of processes which effect the individual ~elations 

to wo~k, social ~elations and ~elationships established to 

non human obje~ts. Secondly, an analysis of the 

psychologicel consequences of the individual's ~elations to 

themselves, pe~sons end objects. In the fi~Bt instance what 

is being analysed is the p~ocess of est~angement and in the 

second states of est~angement. 

This article then attempts an integ~ation of these two 

perspectives. A discussion of Ma~x's theo~y of alienation 

p~ovides us with an unde~stending of both the p~ocess of 

est~angement and in an implicit way the consequences of that 

est~angement fo~ the individual. This p~ovides the basis 

fo~ fu~the~ discussion of the latent functions of alienated 

labou~ and the ~esultant consequences of thei~ loss - states 

of est~angement expe~ienced by the unemployed: The a~ticle 
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concludes with a brief discussion of the process needed to 

combat these effects and looks at work in progress in this 

area. 

2. Marx's Theory of Alienation 

Marx's analysis of alienation, most clearly outlined in the 

1844 Manuscripts, The Grundrisse and The German Ideolo~y 

contains 3 main aspects 

1) keligious alienation, analysed in connection with an 

article analysis of Feuerbach's philoso~1y of religion. 

2) Political alienation, a criticism of Hegel's Philosophy 

of the state. 

3) J:;conomic alienation, rooted in the alienation from 

work. 

For the purposes ot this discussion economic alienation will 

ue focused on. Religious and Political alienation falls 

beyond the scope ot this article, suffice to say that for Marx 

the form taken by religious and political alienation is 

dependant upon existing economic conditions and in particular, 

the mode of production. 
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Economic alienation 

An understanding of economic alienation rests on an 

understanding of the role of labour. Marx saw labour as a 

person's most important activity. In essence it is through 

work that people create their world and as a consequence 

create themselves. Central to the role of labour is the 

concept of objectification. Objectification of people was 

seen as arriving through the creative activity of people in 

useing their capacities to transform raw materials into 

objects which reflect their ability. 

When labour is free and not enforced people are able to 

experience themselves as active subjects. By this what Marx 

means is that since objects of work represent the nature of 

the person, the person is able to evaluate themselves through 

their activity becoming an object for themselves. The 

activity and the objects which are produced are used as a 

basis for self evaluation and in turn this evaluation 

influences the individuals activity. It is then through work 

that the individual moulds and transforms nature and produces 

objects for their own need satisfaction. 

It is only when work is creative that the process of 

objectification is acceptable and seen as functional. 

Free labour is represented by the active, consciously willing, 
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self-realizing individual i~ a social process of production 

where activity is a goal ill itself. 

Any other kind of labour is an alienated activity. Labour 

becomes alienated when production is the acquisition of a 

nature oy tne individual within and through a certain social 

structure. Marx continu€s in the Grundrisse to stress the 

llecessity ot and analyzing the social structure of an existing 

society, dependant upon the level of development of the means 

ot production and the social relations within which the 

process of social production occurs. 

Later, in Capital Marx shows how economic laws are dependant 

on certain social cond i tions and the social structure of the 

society to which they dpply. Thus demonstrating how economic 

theories are ideologies which are based on existing 

conditions, but which never question the conditions or discuss 

the consequences of changed conditions. 

TIlree profound conditions in capitalist society "cause" 

changes in the work situation and in the individuals social 

relations. It is these conditions which transform labour 

into an alienated activity and are : 

1) Private property and especially private ownership ot 

tne means of production. 

2) the process ot the division ot labour, a consequence ot 
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the development of the productive forces. 

3) Subordination of labour to the market laws of 

capitalist society as a result of human labour being 

arranged into a commodity on a par with all other 

commodities. 

Alienation is conceived of as a social process occuring under 

certain conditions. The process of alienation can be 

divided into two sub processes. 

1. Entausserung - exteriorization 

In the 1844 manuscript Marx sees exteriorization as 

constituting the process by which 'work is external to the 

worker. By this, Marx means that work is no longer part of 

the individuals nature and that as a result the individual 

cannot be fulfilled in work. Marx sees this as resulting in 

the working having a 

feeling 
wellbeing ... does 
and physcial 
exhausted and 
feels himself 
time, whereas 
work is not 
labor." 1844 

of misery rather than 
not develop freely hie mental 

energies but is physically 
mentally debased. The worker 

at home only during his leisure 
at work he feels homeless. His 
voluntary but imposed, forced 
manuscript: (McLellan, 1977, 84) 

Exteriorization is experienced by the individual as 

detachment. Work has ceased to be a goal in ~tself and hae 

become instrumental. 
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2. The second process is seen as disposal by the worker of 

labour power when it is sold as a commodity. The worker 

is able to confirm himself/herself by subordinating 

his/her products and activity to the domination of an 

alien entity, money. Herein lies the basis for the 

concept of the fetishism of commodities' developed in 

capital. By fetishism of commodities what Marx refers to 

is that when money becomes the universal exchange object, 

it becomes a commodity usually with a value independant of 

what it represents - a symbol of power. 

Alienation, being a social process, created under specific 

social conditions, affects all. The alienating process is 

experienced in different ways depending on the class to which 

the individual belongs. 

In summary Marx views the process of alienation as being 

created by three conditions: 

1) the fact that people and their working power is 

transformed into a commodity 

2) division of labour 

3) private property. 

In the 1844 Manuscripts Marx outlines 3 psychological 

which arose from the school conditions and the consequences 

process of alienation. These psychological consequences can 
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be usefully referred to as states of estrangement. 

1) The worker becomes alien to their own activity. Work 

is no longer the satisfaction of a need but a means to 

the satisfaction of other needs. 

2) The individual becomes estranged from the result of 

their activity:- the product has power independant of 

the producer. The consequence of this relationship to 

the product of the individual leads to the experiences 

of alienation from the physical world. 

3) The worker also becomes alien to the social world 

within which they live resulting in the loss of their 

humanity. Estrangement in social relations is then a 

result of experiencing other humans as subjects of 

cooperation in relation to other things. 

The above discussion follows a similar framework used by Israel 

(1971) and acknowledgement is made thereof. 

2. Work, unemployment and its conseguences. 

"The position people hold in society and the jobs they 
perform play an important role in the conception they 
learn of themselves. Being a father or mother, 
daughter or son, manager or worker, engineer or painter 
carried with it codified forms of behaviour, fixed 
tasks and a daily, monthly, or annual· routine." 
Stanton (1983 : 1) 
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Jahoda (1979) in an examination of literature on work in an 

eftort to establish why people work comes to the conclusion 

that apart from material reward the reason people work and why 

work is seen as pscnologically supportative relates to that 

which is implicit in work - its latent functions. 

~he latent functions whicn are identified are firstly that 

employment imposes a time structure on the day, secondly 

provides regularly shared experiences and contacts with 

people, thirdly that it links people to goals and purposes 

which transcend their own, fourthly it defines aspects of 

personal status and identity and tinally that employment 

enforces activity (Jahoda 1979). Research comparing employed 

and unemployed men shows that while workers experience states 

ot estrangement unemployed workers experience these states of 

estrangement more acutely. (Irvine 1984). 

Tne acuteness of the experienced estrangement states seems to 

ue directly linked to the loss of the latent functions at 

work. More specifically the pathological states which are 

displayed include anxiety, depression, psychosomatic 

complaints and depersonalization. (O'Brein and Kabanoff, 

1979; Hayes and Nutman, 1981,; Irvine, 1984 a and bl. In 

addition psychological deterioration is caused by a 

reduction in income which results in the restriction of 

variety in a persons life, a 

decision making, reduction 

smaller score 

in skill use 

tor 

and 

development insecurity about the future and increased 
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psychologically threatening activity, (Warr, 1983). 

The above specific symptoms which form the phenomenological 

picture of the estranged state of the unemployed can be seen 

as the exaserbation of the the estranged state of the worker 

contained within the psychological consequences which Marx 

sees as arising from the social conditions and process of 

alienation. 

The estranged state in which people find themselves caught has 

repercussions on the social structure of society, as well as 

on the basic social process of production. According to 

Marx, the individual's consciousness, their apperception of 

reality, is influenced by their social poaition within the 

structure of society. At the same time it is the individual 

who creates and changes the basic social process of production 

and the resulting social structure of society. 

This dialectical relationship is explored in The German 

Ideology leading Marx to reiterate that alienation of man is 

created by special social conditions. These social 

conditions, however, are the result of human activity, so 

people create alienation and by their own activity they can 

also overcome it. The alienated person is then the product 

of special conditions and corresponds to peoples nature in a 

definite historical period. This leads Marx to differentiate 

between human nature at a given historical period being a 

consequence of personal, existing social relations and a 
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persons general human nature as it is changed in the 

historical process, through always being a consequence of the 

social relations they have created themselves. In essence 

then what Marx is talking about is the potential which 

humankind has on the one hand and the existing human 

seen as a consequence of a certain social structure, on 

other, (Israel, 1971). 

being 

the 

In the 

between 

same way as there exists a dialectical 

man's creation of alienation, and his 

relationship 

ability to 

arrange the processes which lead to alienation so too is there 

a dialectic relationship between a persons understanding of 

what is normal and its social construction. 

Under capitalism, commodity relationships, the starting point 

for the theory of reification and the concept of false 

consciousness lead the estranged state of the worker to be 

understood as normal and functional. In terms of this what 

is asserted is that the fact that psychological alienation are 

not understood as such should be seen as a necessary 

continuation of the process. Berger & Pullberg (1966) talk 

of this stage as being one in which the individual ie so 

alienated that their alienation is no longer experienced. 

A detailed discussion of the theory of reification and the 

concept of false consciousness lies beyond the scope of this 

article. What is important to note is that the 
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characteristics of alienation outlined by Seeman (1961) while 

having a negative connotation, are currently viewed as part of 

the human experience and when present in a person who is 

"functional" occupationally and socially, 

normal. 

is considered 

When these conditions are experienced by the unemployed they 

are of a more extreme nature and likely to be seen as 

pathological. Research conducted in the motor industry in 

Port Elizabeth bears this out. The comparison between 

employed and unemployed motor workers showed that while 

employed persons experienced anxiety levels considered to be 

disfunctional, unemployed workers experienced a greater degree 

of disfunctional anxiety, (Irvine, 1984b). 

An analysis of a large amount of the literature on 

unemployment and its effects yields a few common trends. 

Firstly, what is clear is that the psychological effects of 

unemployment are so debilitating to the individual that their 

potential to be successfully organized is limited. 

Secondly, that without some degree of psychological 

intervention, these effects are long lasting and not 

ameliorated by finding employment. Thirdly, that if the 

latent functions of work can be restored to the individual in 

the interaction of the individual with their community and 

family, the debilitating effects of unemployment can be 

reduced and, lastly, that until the effects of unemployment 

are combated the potential for the individual to be involved 
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in actively particpating in the process of reorganizing 

society is limited, if not unlikely. 

3. A perspective on treating the effects of unemployment. 

Bandura (1975) has commented that if psychologists are to have 

a significant impact, they must apply their corrective 

measures to detrimental societal practices, rather than limit 

themselves to treating casualties of these practices. 

Instead then of offering to act as controlling agents, 

psychologists would be offering to pass on their knowledge and 

skills. Instead of being the passive recipients of modified 

environmental contigencies, clients would become active 

controllers of their own lives. 

It is against this backdrop that treating the unemployed 

emerges. Any program which aims at reducing the experience 

of alienation - estranged states-by necessity emerges from a 

clear understanding of prevailing social and economic 

relations and is seen as a forerunner of the participation of 

the unemployed in altering those social and economic relations 

which generate unemployment. Combating the effects of 

unemployment is ~een as the necessary prerequisite to any 

further positive development of the individual. 

Current work in this area in Durban is dealing with the 

development of a group program for rehabilitation of the 
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unemployed person. Participation in a group process is seen 

as being a viable means of restoring the lost latent 

functions of work. Participation in the group activity would 

contribute in the ~evelopment of structure for regularly 

shared experiences and contact with others, like the 

individual to goals which transcend his/her own and aid in the 

development and definition of personal status and identity 

leading to the mobilization of collective resources and power 

for effective actions, however that is defined by the group. 

In addition the use of a group process is based on the 

assumption that major threats such as unemployment can be 

faced and overcome by the group which bands together to 

mobilize its resources to withstand a seige or bombardment, 

utilizing the collective power of the group to change the 

individual. 
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ARTICLE THE 1981 RENT BOYCOTT IN DURBAN 

ARTICLE David Basckin 
Depart.ent of Psychology 
University of Natal, Durban. ARTICLE 

INTRODUCTION 

In 1981 community organizations based in sub-economic housing 

estates in Durban organized a rent boycott in the face of 

impending rent increases. On the substantive issue, the rent 

boycott fatled, In that the Increases were ultimately 

Implemented. This failure served to heighten the sense of 

alienation and cynicism felt by some residents. More 

positively, the rent boycott succeeded in that an increased 

level of consciousness wa. achieved and valuable links were 

forged between the participating communities. The final 

payoff wa. the establishment of new community organizations 

and services (1). 

THE HISTORY OF THE RENT BOYCOTT 

In 1980, the Durban City Council announced its intention to 

increase the rentals in the housing estates under its 

control. The'Council felt this was necessary since the 

rising costs were being subsidized by the City's Rate Fund 

and would otherwise lead to an increase in rates (2). 
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A meeting in protest against the increases in Coloured 

townships was called by the Sydenham Heights Tenants' 

Association and the Newlands East Residents' Association 

(NERA> • At the meeting Mr Virgile Bonhomme, Natal 

chairperson of the Labour Party stated that legal action 

should be taken against the City Council since the increased 

rentals were needed to offset trye losses sustained on 

redundant land (3). The meeting approved Mr Bonhomme's 

proposal of a Supreme Court action against the imposition of 

an average rental increase of 15% (4). 

The figure of 15% average rental increase was disputed by Mrs 

Sybil Hotz, the Deputy Mayor. Depending on whether the 

housing schemes were classified as economic or sub-economic, 

the proposed increases were these: 

between 3,2ï. and 15ï. for Whites; 

between 3,8ï. and 15% for Chatsworth Indian schemes; 

between 1 , 1 ï. and 15% for Phoeni)( Indian schemes; 

between 1 , 1 ï. and 15ï. for Newlands East Coloured housing; 

between 10,5% and 15'l. for other Coloured schemes; 

and 15ï. for other Indian schemes (5) • 

The Council announced that the rent increases were to be 

applied from 1 February 1981 following a four-month 

moratorium. 
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In Phoenix, the Phoenix Working Committee (PWC) held a series 

of "house, zonal and area cell gatherings" prior to calling a 

public meeting to discuss action (6). Mr R Chetty, a member 

of the PWC outlined some of the actions contemplated. "There 

may be a total boycott of rentals (the residents will not pay 

their rents at all). there may be a partial boycott 

(residents will pay how much they want). mass meetings may be 

staged and administrative work at the rent office in 

Stonebridge may be disrupted (7)." 

A "snap .urv .. y (8)" conduct .. d by the Phoenix Rent Action 

Committe .. (PRAC) rev .. aled that " ... venty percent of Phoenix's 

63000 re.ident. (9)" would .upport a r .. nt boycott as protest 

again.t the rent increase •. Furthermore. 20% of resident. 

canvas.ed would consider withholding their rent payments for 

a specific period while the remaining 10% were undecided, but 

in the opinion of PRAC official Jack Singh. likely to support 

"the actions of the m.sJority (10)." 

Mr Virgile Bonhomme a committee member of the Durban Housing 

Action Committee (DHAC) warned the Durban City Council that 

unless the rent increases were reviewed tenants in Newlands 

East. Phoenix, Sydenham Heights and Chatsworth would conduct 

a rent boycott (II). This statement was supported by Mr 

Jackie Nair of PRAC, who gave I March as the deadline (12). 

In Phoenix. organizers of PRAC and the PWC collected the rent 
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slips from 2000 tenants in a door-to-door campaign. There 

was no compulsion reported Mr Jackie Nair, the chairman of 

PRAC. "However I would advise them (the tenants) to 

cooperate with our members when thev do come round, as we are 

working in their interests (13)." 

As the rent boycott gathered momentum, Mayor Hotz sternly 

warned the rent-bovcotters that thev faced eviction. "She 

said the City Council, like any other business is obliged to 

go through certain procedures (14)." Mr Jackie Nair of PRAC 

responded: "We are not alone. The churches, trade unions and 

other communities are all watching. Many of them have told 

us, . If they touch vou, thevare touching the entire black 

community (15).·" 

Protest against the rent increases gathered powerful support. 

At a meeting in Newlands East, Archbishop D.E. Hurley spoke 

against the rent increases, castigating the "system which 

oppressed people in this country (16)." Spe.king at the same 

meeting, Mr Virgile Bonhomme rejected accusations of 

intimidation bv his organization of non-participants in the 

rent boycott. He "called upon the Mavor, Mrs Svbi I Hotz to 

convene a meeting within 14 d.ys to explain the council's 

policy and listen to the views of the people (17)." Mr 

Bonhomme urged the 700 people present (18,19) to ignore the 

"threats of eviction and electrlcltv cuts (20)" made bv the 

City Council. "He went on the say that thev (NERA) had 
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collected hundreds of rent slips already. 'Let me make it 

quite clear. ladies and gentlemen, the rent slips were not 

taken away from the residents. the residents came forward and 

handed them over (21).:" 

Meanwhile, surveys conducted by PRAC and the Newlands East 

Residents' Committee (NERC) revealed that 44,4% of the 7800 

residents lived below the Household Subsistence Level. In 

Newlands East, 47,5% of the 1800 families were in a similar 

state of economic crisis (22). 

These data came from a memorandum from DHAC submitted to the 

Durban City Council (23). Based on sample sizes of 4,64% 

(243 cases) for Phoenix and 9,59% (139 cases) for Newlands 

East, the socio-economic surveys revealed further that in 

Phoenix over 20% of the heads of households interviewed paid 

more than 50% of th.ir income in rent. 

for Newland. Ea.t wa. 16%. 

The comparative datum 

In Phoenix (24), wh re the mean .ize of households was 5,47 

p.rson., the budgetary allocations were these: 

Food: 40.2% 

Clothing: 14.0% 

Individual cleansing: 1,2% 

Household cleanslnq: 2.2% 

Workers' transport: 10,9% 
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Wate~, fuel & light: 

Rent: 

8.0% 

23,5Y. 

Compa~ative data fo~ Newlands East (25), whe~e the mean 

household size was 5,41 pe~sons. follow: 

Food: 38,5% 

Clothing: 10,8Y. 

Individual cleansing: I,OY. 

Household cleansing: 2,2% 

Wo~ke~s' t~anspo~t: 11,7% 

Wate~, fuel & light: 

Rent: 

8,OY. 

27,8Y. 

Methodological c~iticisms and issues ~ega~ding definitions 

we~e made by the City T~easu~e~ in ~esponse to the su~vey 

data cited above (26). These comments, plus a detailed 

analysis of the DHAC - City T~easu~e~ memo~anda a~e to be 

discussed elsewhe~e (27). 

A DHAC su~vey conducted in Newlands East ~evealed that only 

lOY. of those canvassed opposed the ~ent boycott, while 80% 

had not paid thei~ ~ent. Fu~the~mo~e. no pe~sons inte~viewed 

had joined the action because of exte~nal p~essu~e. Mr 

Vi~gile Bonhomme claimed that "nearly 100000 residents" were 

participating. and that many more would join if evictIons 

occu~~ed (2B). 
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A united f~ont of 29 sDo~ting, welfa~e, community and 

educational organizations was convened to suppo~t the ~ent 

·boycott. These we~e the South Af~ican Council fo~ Spo~t, 

Fede~ation P~ofessional League, Natal Council of Spo~t, Black 

Sash, Democ~atic Lawye~s' Association, Health Wo~ke~s' 

Association, Cato Mano~ Ratepaye~s' Association, Southe~n 

Durban Rates Action Committee, Chatswo~th Housing Action 

Committee, Unive~sity of Natal (Du~ban) SRC. Rese~voi~ Hills 

Ratepaye~s' Association, Natal Indian Cong~ess, Stange~ Civic 

Association. Unive~sity of Du~ban-Westville SRC, Southe~n 

Du~ban Civic Fede~ation, Du~ban Child Welfa~e Society, 

Ashe~ville Housing Action Committee, Natal Rates Wo~king 

Committee, Natal Indian Cane G~owe~s' Association, Tongaat 

Civic Association. La Me~cy Ratepaye~s' Association, 

Anti-South African Indian Council Committee. Democ~atjc 

T.ache~s' Society, Medical School SRC, Natal Unive~sity Black 

Student5' Society, Merewent Ratepayer.' A5sociation and 

Diakonia. 

The meeting decided that ~ents should be dete~mined by what 

tenants could affo~d. In addition. the meeting ~ejected 

claims that Newlands East non-pa~ticipato~s in the ~ent 

boycott had been threatened and intimidated (29). Claims by 

ce~tain City Councillo~s that ·agitato~5· we~e coe~cing 

pa~ticipation in the ~ent boycott were vigorously ~ejected by 

M~ Virgile Bonhomme (30). 
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With no sign of concession from the City Council, public 

meetings in the affected townships voted to continue the rent 

boycott into April. The possible consequences were to have 

electricity and water supplies cut off (31). A 

signature-gathering campaign organized by University of ~atal 

(Durban) students and the Black Sash, presented the Mayor Mrs 

Hotz with a petition from 260 White voters calling for a 

public meeting to declare the Council's policy for the 

resolution of the rent crisis (32). 

The Working Committee for the Amelioration of Conditions in 

the City Council'~ Housing Schemes, chaired by PFP Councillor 

Margaret Ambler and set up by the Health ~ Housing Committee 

propo~ed that a RIM subsidy be provided for Durban housing. 

Right-wing Councillors attacked the idea. Councillor Gys 

Muller said: "It will have the people of Durban up in arms. 

Rent boycotters should be kicked out (33)." Councillor 

Muller's comments provoked a vigorous editorial in The 

Graphic (34), which reviewed the history of "anti-Indian 

agitiation" by local politicians of the recent past. A~guing 

that the City Council and the Government were the cause of 

the housing and rental crisis, the editorial demanded that 

rentals and mortgage repayments in the boycotting areas be 

fi~ed at 12 1/2'l. of the occupiers' monthly incomes. "The 

solution is radical but reasonable. The White people of 

Durban and the Government have caused the problem. They must 
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pay for- it (35)." 

At a meeting of the Management Committee of the Our-ban City 

Council. figur-es pr-ovided by the City Tr-easur-er-'s Depar-tment 

showed an incr-ease in r-ent ar-r-ear-s in the or-ganized 

townships. However- the figur-e of 80% par-ticipation claimed 

by the r-ent boycott or-ganizer-s was disputed. In Phoenix 1862 

of the 8441 tenants defaulted on their- Febr-uar-y r-entals; in 

Mar-ch, 2294 of the then 8726 tenants did not pay. (The 

difference in totals was created by new tenants moving in to 

Phoenix in Mar-ch.) In Newlands East, 394 of the 1866 tenants 

defaulted in Febr-uar-y and 686 in Mar-ch. In Sydenham Heights 

- a Council flat development - 71 out of 360 were in rent 

ar-r-ears for Febr-uar-y and 222 in March (36). 

Reduced to percentages. the r-ent boycott par-ticipation 

figur-es ar-e these: 

Newlands East: Februar-y 1991: 21.11% 

Mar-ch 1981 36.76% 

Phoenixi Febr-uar-y 1991: 22,06% 

March 1981 26,30% 

Sydenham Heights: Febr-uar-y 1981: 19.72% 

Mar-ch 1981 61.67% 
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These data fueled anti-DHAC sentiments amongst ce~tain 

Councillo~s, with Management Committee chai~pe~son Councillo~ 

Neil McLennan calling the 80% pa~tlcipation claim "utte~ly 

~idiculous" and accusing the ~ent boycott o~ganize~s of 

appea~ing "to be unawa~e of what's happening in the a~eas 

they claim to ~ep~esent (37)." 

On 11 Ap~il 1981, the Council disconnected the elect~ical 

supplies of 65 Colou~ed and Indian tenants. Many of these 

we~e pa~ticipants in the ~ent boycott. Deputy City T~easu~e~ 

Wilf~ed Stone stated that the disconnection was no~mal 

p~actice when a~~ea~s had ~eached a specific level and had 

nothing to do with the ~ent boycott. Reaction by the 

o~ganize~s of the ~ent boycott was to dist~ibute 10000 

handbills calling upon the ~esidents of Newlands East and 

Phoenix to show solida~ity with the ~ent boycott by switching 

off thei~ lights between 8 and 10 pm (38). 

"Candlelight Night" was ~ega~ded as a success. All lights 

we~e off in Sydenham Heights flat development (whe~e the 

Mayo~ M~s Sybil Hotz was bu~nt in effigy), all but 8 f~milies 

in Newlands East we~e in da~kness and about 70% of Phoenix 

homes took pa~t in the blackout. This was conside~ed to be a 

~efutation of the Council's questioning DHAC's 

~ep~esentativeness (39). 

Afte~ six weeks, the ~ent boycott began to wane. "Resistence 
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campaigns" were launched to give new impetus to the faltering 

boycott. Mr Virgile Bonhomme stated that DHAC had received 

assurances from 250 people in Newlands East, 100 in Sydenham 

Heights and "about 400" "in Phoenix that they would make 

themselves liable to eviction by not paying rent for the 

three months of February, March and April (40). 

On 16 April the rent boycott was over. A spokesperson for 

the Phoenix Rent Action Committee stated that the electricity 

disconnections had stopped the boycott (41). 

DISCUSSION 

This analysis of the rent boycott is restricted to a 

discussion of tactical and community organization errors. 

The organizers made four tactical errors. These inhibited 

either the progres. of the action, th development of a 

d mocratic community structure or both. The first error was 

to allow the rent boycott to continue well into injury time. 

The sense of defeat that followed the slow fizzle as the 

boycott faded served to reinforce the entrenched sense of 

powerlessness experIenced by many working people within the 

communities concerned. Furthermore, It is possible that the 

credibility of the organizers in their roles as community 

leaders was damaged by this. Those who suffered from 

electricity discontinuance and eviction might have been 
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enriched by their martyrdom; however this is a moot point. 

The tendency to reify matyrdom and suffering s.rves only to 

obscure the real effects of struggle. A more useful strategy 

might have be.n to limit the boycott to one month. The 

numbers who chose to engage in the campaign of passive 

resistance would have been much larger, and thus a greater 

indication of solidarity and mobilization. 

Secondly, obtaining "mandates" from public me.tings is a 

dubious form of democratic practice. On one hand, the 

numbers present can seldom if ever form a Simple majority of 

the community as a whole. On the oth.r, intentionally or 

otherwise, the pUblic nature of voting (by show of hands) i. 

inevitably coercive and can never equal the freedom of choic. 

offered by the .ecret ballot. No doubt a ballot I. more 

demanding of time and .ffort. However re.ponsible trade 

union. use the ballot and community organizations can learn 

from the trade union eKample. Thus the only claim that can 

be made of a public meeting I. that It reveal. trend. of 

thought and opinion within the community as a whoi •• 

Mandat.s come from majoritie. alone. 

Thirdly, DHAC and its .pokesper.on. made claim. (such a. the 
80Y. participation) that were easy for their opponent. to 

dismiss (3b). This i. possibly the consequence of conflating 

community cr communltles conc~rned. 



Finally the tactic of collecting ~ent slips f~om tenants was 

a maJo~ e~~o~. To unsophisticated pe~sons this could have 

been seen to be coe~cive. Mo~e damagingly, to hostile 

elements in the P~ess and elsewhe~e, this action p~ovided all 

the "evidence" they needed of "agitato~s" and "intimidation". 
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BRIEFING 

BRIEFING 

BRIEFING 

BRIEFING 

BRIEFING 

BRIEFING 

OBJECTIVE MEASURES OF ALIENATION 

R.D. Bedford and n.J. Cassidy 
UnIversity of Hatal. Durban. 

A plurality of theoretical conceptions of alienation exists 

(Durkheim. 1964: Israel. 1971: Marcuse, 1960: Marx. 1981: 

OIlman. 1971; Sartre. 1973: Seve. 1978.> Empirical 

investigations of alienation, some of them incorporating 

objective scales, flourished in the United States in the 

1950's and 1960's. (Clark, 1959: Davids, 1955: Dean, 1961: 

Dean ~ Peeves. 1962: Erbe. 1964: HaJda, 1961: Middleton, 

1963: Neal ~ Rettig, 1963: Neal ~ Seeman. 1964: Nettier, 

1957: Nettier, 1959: Pearl in, 1962: Rotter, Seeman ~ 

Liverant, 19621 Seeman, 1963: Seeman ~ Evans, 1963: Sommer, 

1958.> 

The.e evaluation. repre.ented attempts to move away from 

conceptual theoretical level. to the empirical level. 

Nevertheles., due to the naivete and re.trictions implicit in 

suCh undertaking., the full complexity of the epiphenomenon 

of alienation was never sufficiently investigated. Nettier 

(1957) devised a 17-polnt scale based on personal interviews 

with 'alienated or estranged' Americans. Alienation in this 

study correlated with creativity, mental disorder and general 

deviance. The results were confused, the study having dealt 

with estrangement rather than alienation. In our terms, the 

phenomenon dealt with was social isolation, this being 
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restricted to only one of the five indices of alienation as 

presented below. 

Dean (1961) delineated powerlessness, normlessness and social 

isolation as components of alienation. This was an academic 

study which failed to operationalize any of the three 

components of what he terms the concept of alienation. 

Concentrating on measuring alienation in the micro-scale 

context of a food cooperative, and dealing with powerlessness 

as the only index, Clarke (1959) provided an atomistic view 

of alienation removed from its embeddedness in capitalist 

political economy. 

These early American verisions failed to recognize the 

complexity of alienation. They were reductionist in their 

quantification. Operationalization, when attempted, equated 

components of alienation with the total process. For 

example, social isolation (Nettier, 19~7) and powerlessness 

(Clarke, 1959) were seen as comprehensively representing 

alienation. American studies provided a conception of 

alienation amenable to statistical measurement, rather than 

one directed at accounting for alienation as it exists in the 

lives of those who experience it. These measures cannot 

claim status as objective measures of alienation as it exists 

within the capitalist mass societies of the twentieth 

century. 
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To lend some clarity and provide redirection this definition 

of alienation is proposed: 

* Alienation is fundamentally based within capitalist 

political economy. 

* It is manifest within the workplace, and proceeds to and is 

expressed in the world in general, the community, the family 

and the individual. 

* Important, though not exclusive indices of this state are: 

powerlessness, normative inversion, social isolation, 

meaninglessness and access to Information. 

In order to develop a meaaure of alienation for use in 

Newland. East - for the purpo.e of evaluating the impact and 

outcome of the Newland. Ea.t Self-Survey of Needs (Sasckin, 

1983) - the indice. of alienation were operationalized as 

follow •. 

Powerlessne.s, individuals in the ma ••• ocietie. of the 

twentieth century are invevitably involved in public affair •. 

Powerlessne •• refer. the helpi ••• inability ordinary people 

f.el when confronted with changing, influencing or even 

understanding those events and affairs upon which their lives 

depend. 

Nor.atJve inversion. the term "normlessness" has often been 

considered when dealing with indices of alienatlon. 
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(Durkheim, 1964; Dean, 1961; Seeman, 1963). Further American 

studies based on Durkheim's (1964) notion of the state of 

anoale are once again atomistic in equating such a state with 

alienation. (Middleton, 1960: Srole, 1956). However, 

whatever one's norms, every individual does have such things. 

Thus, a much more useful way of measuring this index is with 

reference to noraative lnversion. Due to the fragmented and 

confounded existence imposed by alienation, norms may become 

inverted so that meaning can be made.of the state of 

confusion characterizing everyday existence. Previously 

'unacceptable' standards of behaviour are no longer adequate 

and 'unacceptable' behavioural standards come Into operation 

as coping mechanisms. 

SoclaJ lsojation: this index refers, in Durkheimlan terms, to 

a sense of estrangement, separation from the group, or 

isolation from group standards. 

HeanlngJessness: this refers to the degree of chaos the 

individual perceives in his/her social world. That is, the 

partial or complete lack of direction, goal or meaning in 

general felt by the alienated individual. In Its most severe 

form, this leads to non-ambitious feelings of futility and 

apathy, reflected In all areas of Influence in the 

individual's I I fe. For example, those unemployed do not have 

the initiative or energy to seek new forms of employment. 
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Acc~ss to infor.ation: This refers to the individual's 

knowledge relating to his/her life and the society in which 

he/she lives •. Lack of access to information leads to the 

individual developing a sense of self in which his/her 

understanding of life and the alternatives ways by which to 

act are constrained. 

In attempting to understand the processes and consequences of 

alienation apparent in their effects on all spheres of the 

individual's life, the following areas were investigated: 

work, religion, family, personal, Newland. East, South Africa 

and political. The alienating consequences of productive 

activity point to the workplace as a significant area in 

which alienation is manifest. The religious and familial 

institutions refer similarly to a Marxist analysis of 

alienation. Existential concepts, and Marx's concept of 

self-alienation are considered in the context of personal 

alienation. At the wider level of the community - Newlands 

East - and South Africa, together with associated political 

processes, alienation is institutionalised. It is possible 

that separation into areas will result in specifying areaS in 

which alienation is more intensely experienced and which 

require attention at the base of reality. 

Abstracting alienation from the real world, the American 

researchers cited remained faithful to the conception of 

alienation as a phenomenon quantifiable within a positivist 
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f~amewo~k. The p~esent definition howeve~, takes fulle~ 

cognisanse of alienation as it exists within the capitalist 

political economies, and mo~e specif1cally within Newlands 

East, Du~ban, South Af~ica. Such objective quantification 

In combination with qualitative resea~ch - p~ovides fo~ a 

mo~e integ~ated and simultaneously reality-based 

unde~standing of the p~ocesses of alienation in ope~ation. 
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'BRIEFING 

BRIEFING 

BRIEFING aENOER-8A8ED ALIENATION I 
A FEMINIST /MTERIAL 1ST THEORY OF RAPE. 

BRIEFING 

BRIEFING 
Oebbilt Gould 

Unlversltyof Natal, Durban. 

Women are allenated from potltncy as members of humank,nd • ThlS 

15 both a subJectlve and objective phenomenon, 

womanhood 1n patrlarchal soc1ety. Howev.r, I will not outllne the 

concepts of obJectlve and subJectlve allenation; rather wlil 

attempt to expla1n the nature of gender-based (or .elCu.l) 

allenatlon 1n such a way as to expound a femlnlst theory of rape 

wh1ch takes as central the structural n.ture of soc1al relatlons. 

The act of rape defles 'lntrapsychlc' explanatlons of behaVIour. 

It 15 far more readily explalned In terms of a Mode of 

interactlon between people operatlng wlthln soclally prescrIbed 

where each rollt 15 accordltd dlffering amounts of 

phy!Hcal and structural power. For these rea'son., wlsh to 

concentrate my efforts at a deflnltlon of allenatlon In terms of 

.oclal roles. Th,. lncorporates the followlng notlons I 

-e>:p .. rlenced contradIctIons between .. xpectatlons of dlffer .. nt 

roles prescrIbed for people; 

-th .. llmltatlon of behaviour/thought to sphere. wlthln the 

prescrlptlons; 

-the Ilmltatlon of roles avallable to men and women; and 

-confllctlng values placed on dlfferent roles. 

Recognlslng that these roles and thelr assoclated values are 

r ooleu 111 the s t r uc t or e CJt ~ctlrléHLhc\l SWc"lety i s essential to a 

f~mlnlst unuerstandlnq of rape and allenatlon. 
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Sex , ap'pl""opr i ate' roles are communicated to and assimilated by 

children during the process of socialisation - a process 

equipping us for our incorporation into the real world of social 

relations. These social relations are defined by the structures 

of capitalist patriarchy and exist as class and sex divisions. 

Gender is divided into male and female/ masculine and femlnine/ 

powerful and powerless. Human sexual relations (le. relations 

between men and women) become distorted and. based on a power 

differential. exploitative. The nature of these relations allows 

for the poss~bility of rape. 

An expression of sexual alienation and simultaneously a result of 

rape is defined as the exper1ence of forced sexual contact, 

whether that force is phys1cal (actLtal or threatened) or 

emot1onal. A more radical analysis, which is outside the scope of 

thiS brief, would lnclude structural forces eg. women consenting 

to non-mutual sex out of a woman's 'obligatlon' to satisfy men. 

Gender relations, and the existence of rape are perpetuated by 

a pervasive ideology consisting of idea and actlan. Ideology as 

idea 1S expressed in attitudes towards women and rape, in the 

structur1ng of family life and in many other spheres. Ideology as 

action 1ncludes the act of rape, or its possibility. The effect 

of rape on the consciousness of humans is to perpetuate the 

ideology of male supremacy using 'bully boy' tactics. for example 

forc1ng women to acknowledge their o'wn passlvity. These tactics 
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are themselves firmly based In the structure of gender relatlons. 

Although they should be implicit in the body of thIS brIef, 

would like to outline the origins of sex ual allenatlon. 

Essentlally, allenatlon grows out of power relatlons between 

people. Sexual alienation is inherent in the po Lar r s a t r on of 

human subjects into mascullne and feminine which lS in itself 

alIenating, but also allows for further alienation through 

differential allocation of power. Alienation of men and women in 

capltallst patriarchy, begins at the moment of bIrth with the 

prescrlption of gender identity on the basls of genital sex. 

Structurally, power is then allocated according to one's gender, 

but simultaneously the development of individual psyches occurs 

along lines in support of and for the maintalnance of gender 

based relat,ons of power. (This occurs because the ldeology of 

patriarchy operates Vla and is inherent in, the practices of the 

various socIalising institutIons). 

expressed in rape. 

These relations of power are 

Soci al definitions of masculine and feminine are in fact 

descriptions of contrasting forms strong/weak, domlnant/ 

sLIbmissive, aggressive/ passive. sexually assertlve/ sexually 

controllable. Not only do these polarised characteristics give 

eVIdence of as well as determlne the allenation of each gender, 

they also illumlnate a scenarlO where each gender IS alIenated 

from the "OpposIte sex". Men and women are soclallsed Into 

adopting characterIstics WhICh are supposedly complementary. but 

become lncompatable wlth co-operatlon (belng OpposIte. 
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dIfferentially valued and associated with differential access to 

power) and serve to structure a relationship of exploitation. 

For the sake of clarity I would like to outline the material 

(physical and socio-political) conditions which not only 

hope determIne the occurance of rape but legitimate it as well. 

to show that rape is simultaneously an indirect consequence, an 

expressi on, a di rect conseqLlence and a determi nant of al i enati on. 

1 ) II (Women are) powerless by definition and in fact" 

(Oworkin,1976 ,p43). Female socialisation Into the physIcally 

weaker gender allows women to be overpowered by the phySIcally 

stronger male. Men are socialiwed into developing a physique 

rendering them capable of subduing a female victIm. 

2) Male socialisation Into the sexually p,otent gender allows men 

to rationalise the use of force in order to gain sexual access to 

a vIctIm who, it is commonly belIeved, has no sexuality 

independant of male sexuality. 

3) Men are taught to turn their frustratIon into anger, 

aggression and direct it outwards. They thus become aggressors. 

Women are taught to turn frustration inwards and become depressed 

and weakened, thus entrenching their statu. as victims. 

4) Women's economic dependence on men may create sexual 

obligatIons from which men may bargain/coerce for sexual acce ••• 
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re.olt of the structural definitions of .eKuality and the 

historical conditions within which It is eKperienced. 

Rape is seen as an act of systematic, structural violencR again.t 

wom.n. It serve. a control 

simultaneously reflectlng, 

function in patriarchy while 

malntainlng and facilitating 

patriarchy. Rape lS "A gross and eKtrRm. form of social regulation 

by which woman lS brutally strippl!td of her humanity" (Metzger, 

1976. p4(5). 
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BRIEFING 

BRIEFING 
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BRIEFING 
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THE ALIENATION OF THE CHILDCARE 

BRIEFING 
WORKERS 

David Basckin 
Depart.ent of Psychology 
University of Natal. Durban 

Delegates at the recent (September 1985) biennial conference 

of the National Association of Childcare Workers (NACCW) met 

to discuss "The Dilemma of Risk". Brian Gannon, the Director 

of NACCW said this: 

"The problems are overwhelminQ. In A period of three yeArs 
we virtuAlly lose our whole staff. I can't blame them. 
There is no training infrastructure for child CAre workers 
and they come to us full of idealism and a feelinQ for 
children. They very soon confront the reAlity of angry, 
untrusting kids and the hopelessness of trying to turn a 
dormitory of 14 children into a home experience •.. the 
profession i. totally under-developed in this country - other 
countries tend to take their youth more seriously - no 
research is being done (sic) and the State subsidies are 
inadeQuate. One of the main resolutions of this conference 
will be to calIon the State for increased eQual subsidies 
for children of all races." (Daily News, 21 September 1985.) 

From this statement we learn that there are three main 

reasons for the continued existence of child abuse in South 

African institutions. The manifest reasons are ApartheId and 

inadeQuate training. The latent reason (Basckin. 1983), is 

the attempt to impose a nuclear family structure on an 

institutional setting which shares nothing with the nuclear 

family except adults (a few) caring for children (many) in a 
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building Quite unlike an ordinary dwelling. 

However there is another reason for the continuing failure of 

South African Childrens' Homes to maintain their staff. This 

is salary. Not all the training in the world is going to 

motivate a new childcare worker to remain in his or her job, 

with its stresses and low status. 

What exactly are these stresses? Clearly, individuals 

respond differentlY to their situations, but some of the 

common experlenC~5 of stress amongst childcar. workRrs .re 

these: 

I the contradiction inherent to performing work that IS of 

great importance, yet in the common mind (which includes many 

Management Commttte@s) "low-grade". "unskilled" and 

"Intellectually undemanding": 

2 the pressures of night-duty, or more obviously, working to 

shifts that do not always conform to a comfortable 

8am-4:30pm: 

3 the absence of a visible payoff for their work, since 

positive change may only appear later In a child's life: 

4 the unpleasantness of living-In as is the case in some 

lnstltutlons. ThiS prevents a sense of recreation on the 
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pa~t of the childca~e wo~ke~s conce~ned and has occasional 

negative effects on thei~ p~ivate and family lives; and 

5 the possibility of the childca~e wo~ke~ becoming as 

institutionalized (eg Goffman, 1976) as the child~en, with 

senio~ staff (social wo~ke~s, p~incipals, Committee membe~s) 

consciously o~ unconsciously exe~cising punitive and 

infantilizing cont~ol ove~ them. 

What then is the answe~? Two solutions sp~ing to mind. 

Fi~stly, the myth that childca~e is a "p~ofession" must be 

dispelled. Childca~e wo~ke~s, like social wo~ke~s, teache~s 

and nu~ses g~atefully accept the designation of "p~ofession" 

since it does something to soothe thei~ ego's sense of abuse. 

Somehow the wo~d alone suggests that they loll togethe~ in 

the pantheon with the docto~s. lawye~s and unive~sity 

p~ofesso~s. A b~ief compa~ative analyis of thei~ status, pay 

and wo~king conditions must su~ely disabuse them of this 

comfo~ting illusion. 

The fact of the matte~ is that childca~e wo~ke~s a~e wo~ke~s. 

Wo~ke~s t~ansfo~m the wo~ld by thei~ labou~. Not only that, 

but they fo~m active t~ade unions (not "p~ofessional 

associations") which democ~atically campaign fo~ thei~ 

membe~s' wo~king ~ights. 
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Secondly, pay. A glance around some of Durban's swishier 

Childrens' Homes reveal great attention having been paid to 

the material resources of the institution. Often these have 

been paid for by public subscription organized by the 

fund-raising energies of the Management Committee and other 

well-wishers. It is time for their fund-raising energies to 

be redirected towards Childcare Worker Salary Funds which 

will augment the inadequate subsidy from the State. The 

resulting sense of continuity in the relationships between 

childcare workers and the children, will modify the current 

belief that a bad family is better than a good Childrens' 

Home. 
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REVIEW 

So we move from 'The Politics of Experience" to "The Voice of 

Experience" and Laing's most recent contribution to the field of 

"experience, science and psychiatry". Just whose voice Laing is 

expressing is not always clear; is it the voice of the unborn 

infant, is it the voice of someone trapped in experiences 

incomprehensible to the rest of society or is it the voice of Laing 

himself? In reading the text it seems that Laing's voice is the 

voice that indeed emerges most strongly. 

In "The Voice of Experience" Laing appears to be at his most 

esoteric in exploring an area seemingly somewhat far removed from 

his previous focus on the inner and interpersonal experience3 of 

madness or schizophrenia in particular. '1'he text again attacks 

the so-called objectivity of scientific methodology particularly in 

investigating human experience, but then moves into the unexpected 

domain oi embryology, p rintal experience and mythology. As 

La ing' s chapte r "Embryo loge m s , P sychol ogem s , My tho Lo q e r, s " 

indicates, the substance 01 the text is concerned with establishing 

links between these three areas, links Wllich may serve to elucidate 

case material, dreams and people's lived experiences and reserve to 

elucidate case material, dreams and people's lived experiences and 

IHarrnondsworth Penguin Books Ltd, 1983. 
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relationships. However, the balance ot the text is devoted to 

exploring Laing's proposition that pre-and perintal experience has 

a hitherto unrecognized effect on personal and'social development 

without really elucidating the implications of the relationship for 

psychiatric practice. One has the sense that Laing has moved away 

from an intense, felt commitment to making comprehensible the 

experience of so-called psychotic persons, into something of a 

"head trip". It is true that this work challenges many of the 

assumptions of contemporary science, psychology and psychiatry but 

the implications ior practice are lacking or mystified. It seems 

that Laing has become something of a mystic and in so doing has 

lost he critical potency of some of his earlier writings. 

Laing's recent work is fascinating and certainly innovative. As 

one reads through the text it seems that some of the slow, 

dreamlike sometimes tortuous experience of conception, intra­ 

uterine development and birth is mirrored in the development of the 

text. There are points at which Laing becomes cogent and precise 

vut generally there is a somewhat meandering, unfolding sequence of 

ideas. As is true of most previous texts Laing leaves the reader 

to make her own conclusions or connections. 

Drawing from the work ot anthropologists, scientists, 

gynaecologists, poets, philosophers, psychiatrists, psychologists, 

and others, Laing weaves various threads of ideas into a central 

theme centering around human experience of conception implantation, 

intrauterine growth, birth and the severance trom the placenta. 
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In conjunction, Laing presents excerpts of case material 

illustrating hat these supposedly pre-cognitive experiences are 

expressed symbolically in a number of experiences reported by 

clients. Ultimately Laing seems to be arguing that much of the 

basis for our normal schizoid contemporary Western existence stems 

from our attempts to deal with the impact of conception and 

birthing experiences. His concluding argument reads: 

"The cut-off is done. You don't know you've done it 
after you have, since the cut-off entails not seeing 
yourself make the cut-off." 

The steps consists in not knowing one has taken one step into 

ignorance. The step consists in not knowing one has taken one 

step into ignorance. The cut-off cannot be seen by the cut-off 

mind. After this type of cut-off, the person does not know he is 

cut off. He regards it as an insult. were it not ridiculous. if 

anyone suggests he is. He may however attach and destroy anyone 

who is not cut off like him, who remembers },aving forgotten. or who 

merely speculates that he night have nor must have. We recognize 

here the achievement of the usual ao r t, of normal ego boundary." 

(Laing, 1982, pp 163 and 164). 

III his usual pa.radoxical style Laing offers this final comment on 

contemporary "adjustment". 

The sequence of the "The Voice of Experience" c~n be seen to 

parallel he sequence ot Laing's writing to some extent. In the 

initial chapter Laing adopts a phenomenological critique of so- 

called 'objective' science. Although many readers of this text 
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will be familiar with some of these arguments against a positivist 

approach to human experience, Laing phrases much of his argument 

in new and cogent language. 

"The same scientific lool< can b e applied to anything and 
everything from stars to atoms, from micro1.>es to human 
1>eings. When applied to ourselves it entails more than 
the elimination of some or all of experience and sense 
data. \l1Iile it is operative within itself, it has to 
cancel the live presense of the other person. To lool< at 
the other as an object is not only to change the person to 
a thing but, by the same tol<en, to cut off, while one is 
so looking, any personal relation between oneself and the 
other." (ibid, pp 16 and 17); and, 

"It is something of a paradox that non-objective acts 
create activity. That the 'objective' world comes into 
view only when we are objective. Nothing is more 
su1.>jective than objectivity blind to its subjecticity." 
( ibid, P 17). 

Laing does not stop short at arguing against the supremacy and 

limitations of an 'objective scientitic' investigation of human 

experience, but as a precursor to his later propositions goes 

further to argue that such an approach leaves humanity devoid of 

many of the magical, metaphysical, emotional and transcedant 

aspects of life. Jacques Monod believes that the refusal of 

objective science to pander to man's nostalgia for the day. of 

meaning before it came along accounts for so much of tlle hostility 

towards it. This hostility stems, he thinks, from a refusal to 

accept its 'essential message'. If we accept this message in its 

full significance, 

" ... man must at last wall< out of his millenary dream and 
discover his total solitude, his fundamental isolation." 
(Monod, 1974, in (Laing, 1982, p 23). 

Laing's critique of the objective scientific method is a preface to 
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the second, more speculative, body of the text, an area which he 

maintains exists unexplored because ot the adherence to positivist 

methodology. 

The third chapter expresses Laing's present view of psychiatry. 

From Laing's perspective little has changed since his earlier 

references (1959, 1961, 1964, 1967) criticisms of the psychiatric 

profession. In Laing's view psychiatry remains dominated by the 

objective scientific method limiting its conceptualization and 

intervention to those aspects of experience that are intelligible 

to this perspective. 

"Biology as such itself is no mor6 than a pretext to 
ob j ec t.Lve psychiatry. It presents itself as objective, 
or is oujective only in so tar as it is useful to do so or 
be so, for the unobjective end of controlling undesired 
exper ience and conduct. Ob jec t ive psychiatry i s an 
unobjective attempt to control largely non-objective 
events by o~jective means". (Laing, 1982, pp 40 and 41). 

Practising psych'iatrists continue to operate as if medical 

descriptJons oL paLhology literal rather than metaphorical 

approaches to 'abnormal behaviour'. 

"What ar all these metaphorical psychiatrists doing 
literally t.reat.ing methaphorical diseases? .. 
"It ia LOO easy ior him or her to be bemused by his own 
r ne t.o r Lc , 80 Lhat he comes to regard his diagnosis as an 
explanation, rather than a social strategy, or possibly, a 
speculative hypothesis. When this happens the truth is 
eclipsed by wh t is supposed to illuminate it ..... 
It is unintelligible, there lore it is uncanny, therefore 
it is psychotic because it is uncanny because it is 
psychotic IJecauBe it is unintelligible." (ibid, p 48). 

In this respect Laing is as vociferous as ever in his challenge to 

practising psychiatry, however this is not the focus of this text. 

This comment on the psychiatric protession is also a preface to the 
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focus on perinatal and birth experiences. Adhering to the 

'scientific' medical paradigm psychiatry cannot encompass the 

speculative and metaphysical aspects of human experience that Laing 

presents, and therefore the possible impact of these early 

experiences on the development of pathology remains unexplored. 

The practice of psychiatry does not really come under attach but 

rather some of its conceptual limitations. In this sense "The 

voice of Experiense" could be said to fall into Laing's third 

period of thought (Cf. Heather, 1976) following in the vein of "The 

Politics of Experience". 

The substance of "The Voice of Experience" is an amalgam of 

different scientific 'facts', anecdotes, poems, philosophical 

premises and case material which serve to put forward Laing's 

speculating investigation into pre-cognitive experience. Not only 

orthodox science and psychiatry come under attach by implication 

but psycl~analytic dream interpretation is directly questioned by 

Laing (Cf. 141-146). However it appears that the critiques he 

levels at the analysts i.e. of forcing material into a preconceived 

framework. Laing asks the reader to make tangential and sometimes 

highly subjective connections in order to follow his train of 

thought. One is left wondering whether one has entirely 

understood what he is trying to conveyor whether Laing's own 

presentation ot the subject is delilJerately mystified. This is 

certainly a journey into inner space rather than a exposure of 

social or economic torces affecting human experience. 

Towards the beginning ot the text Laing offers the purpose ot the 
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~ook as the tollowing: 

"A judge within us may be prepared to listen to the claims 
on our credulity, both from the testimony of scientific 
reason and frOM our unscientitic experience, even though 
each may pay no heed to other. This l.>ook is addressed to 
such a judge ill each ot us. 
The discord, the collision, is not only uetween different 
theoretical abstractions, espoused by different people. 
The conflict is also within us, especially within 
scientists, in so far as they are human." (Laing, 1982, 
p 27). 

Such conflicting appraisals certainly surfaced in my reading ot the 

test as is reflected in this review. However, I encourage you to 

engage your own inner judge. 
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The appearance of Tom's book has a number of sianificant implications 

for social scientific practice in Snuth Africa, which cannot be 

ignored bv serious minded social scientists. Perhans the two most 

significant aspects about the book are the following: 

1. It challenges the monopoly of writing about black workers by 

academics and other intellectuals and perhaps, in that way 

transforms the whole practice of writina into a contested 

terrain. Tom, himself, sees his hook as a direct challenge 

to this monopoly. 

Intellectuals and academics have, for far too long, 

been writing ahout us. But now the time has come 

for us, the working class, to take a stand and write 

our own stories about our experiences in life (preface) 

(emphasis added); 

and emphasizes the point again at the end of the book 

Don't give your struggle to intellectuals, aca~emlc 

and other oraanjsations who dO not have workers' interests 

at heart, who want to further their aims at the expense 

of the workers. (p. 68) 

2. It also demystifies the practice of writing jn general. Tom's 

text convlncinaly demonstrates that writing is not the exclusive 

domain of a "gifted" and "enliahtened" few. Over and above this 

it shows that feelinas, attitudes and experience can be 

communicated effectively without using any jargon or the mystifie~ 

technjcal, supposenly scientifi~, style of writina. 

* Johannesburg: Ravan Press (in association with the Federation of 

South African Trade Unions), 1985 
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HOI·,ev<=r, the aim of this, rather unusual, book review is to 

draw some implications for that section of the social science 

community known as industrial psychologists. Within the context 

of Tom's text, the question that is being posed is: what can 

industrial psychologists learn from it, particularly in relation 

to industrial psychological research on black workers. Before 

drawing implications for industrial psychologists it would 

perhaps be proper to give an outline of what is in the text. 

The one fact which cannot be denied about Tom's text 15 that 

the majority of workers in South Africa are a product of the 

social dynamics so brilliantly captured in the book. It is in 

this way, that Tom reveals the black working class life experiences 

through his own "life script". 

My grandmother used to brew homemade corn beer (Mqombothi) 

to make some income to buy tea, sugar and meat. My mother's 

salary was for rent, mealie meal, and clothing. Sometimes 

my grandmother would get arrested for brewing beer because 

it was illegal, and we borrowed money from neighbours and 

relatives to pay her fine when I was eight years 

old my brother and I used to draw water from the communal 

tap for a blacksmith. He gave us 2d for four gallons of 

water. With this money I could buy some school exercise 

books (p.2) 

Workers from nearby factory compounds could get arrested 

for entering ~opville (Tom's township) illegally because 

they had to have special passes to allow them to visit 

locations. When they came in thoy had to report to the 

location superintendent'e office to get a stamp. If they 

ignored this requirement they got arrested. Police raids 

took place day and night. Sometimes we would wake up and 

see members of the S.A. Police and Municipal police, black 
f 

and white, going from house to house searching for beer, 

passes, taxes, stolen goods, permits, and illegal residents. 

(p.6) 

9' 



The text t~kes us through Tom's childhood experiences and Bome 

of the frustrations, insecurity and involuntary sacrifices made 

by children in African townships, sometimes to provide for the 

comfort and happiness of children in the wealthier white suburbs. 

After my father's death my mother struglled as a domestic 

worker earning £2 per month, to give us the best 

she could I lived with my granny in Top Location 

because my mother slept at her place of work. (p.1) 

From these early childhood exper~ences Tom reveals how these 

uncertainities and frustrations continued throughout his life. 

These frustrations included: leaving school early, 

At school I repeated Stds Two and Three before passing 

Std Three and leaving school for good (p.4) 

and surviving through gang fights and brutal killings and some of 

the worst kind of violence bred by unemployment, sc'arce resources 

and artificially created "ethnic" groups. Survival from township 

hazards meant the beginning of another struggle: that of looking 

for a job. After changing a number of jobs as a gardener, working 

at a café and bakery, ne f~nally got what promised to be a stable job 

at African Cables. Like many other factory workers, stable employ­ 

ment also carries with it "stable" frustrations and problems, and 

the beginning of long and sometimes bitter struggles against manage­ 

ment and employers. 

I started working at African Cables on 16 December· 1956 as 

a labourer. In 1985 workers complained about the night shift 

because we were not being paid shift allowance. It was being 

paid only to white workers .... one Monday evening workers 

decided that "Tonight we are not going to come back when we 

go on lunch at midnight .... we want (the general manager) to 

come and explain to us why he is not giving us a shift allowance 

when our white colleagues are getting it". (p.14) 

Over and above the factory struggles, other broader political struggles 

are taking place in African residential areas. These struggles are 

vividly captured by Tom in his eye witness account of the Sharpeville 

massacre. 
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I don't know what caused the police to shoot ..••.. 

.... we heard only one sound ••.•• People fell on their 

backs, sides and stomachs. People were lying allover 

...•. Fortunately for me they could not shoot on the 

side where I was standing ..•.. People were running in 

all directions in the townships. Some couldn't believe 

that people had been shot, they thought they heard fire 

crackers. Only when they saw the blood and dead people, 

did they see that the police meant. business. (p. 29) 

The book further takes us through Tom's experiences with unions in 

the 1950's particularly the South African Congress of Trade Unions 

(SACTU), and how worker organizations were crushed by the State 

during that period. He further describes what he learned from SACTU, 

and how that perhaps helped him to gain a better insight into dealing 

with problems at work thereby laying a foundation for his participa­ 
tion in union activity when unions re-emerged in the 70's. 

It is the last three chapters that I find most interesting and 

informative, particularly Tom's role in the formation of FOSATU 

and ultimately working for MAWU as an organizer. These sections 

show Tom's development and capacity to learn from union experiences 

and how he did not sway from hie commitment to the working class 

sLruggle in spite of various setbacKs in the fight for union 

recognition and work r unIty. 

The last chapLer looks at the day (The Third day of September) of 

the stayaway in the Vaal Triangle and through this Chapter Tom 

reveals the continuity and striking similarities between the 

community struggles of the 60's and those of the 80's: 

The police came in their hippos and those big trucks 

with wire outside, and with their sneeze machine. They 

dispersed the crowd with rubber bullets and teargas 

... we ran away. The children also ran, in different 

directions Everybody was at home. There was nobody 

who was at work that day, on the third day of September 

(pp. 63-65) 

In concluding the review, I would like to say that, perhaps, Tom 

could have given us more of the shop-floor experiences and struggles, 

which I hope subsequent books of this kind will pay more attention 

to. This would have provided a more thorough appreciation of the 
'injury of class' in the capitalist division of labour. 
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Within ~he context of Tom's text, four areas have been identified 

as the most problematic in industrial psychological research on 

black workers: 

(1) work and politics 

(2) culture and black workers 

(3) need for achievement vs need for affiliation 

(4) scientific practice in industrial psychology 

WORK AND POLITICS 

Despite the pain and agony of going through research studies 

carried out by mainstream industrial psychology, what also 

comes out clearly is an unforgivable incompetence of relating 

work and political experiences of workers. This inability 

manifests itself in two ways. Firstly, industrial psychologists 

ignore politics in many of their 'scientific' discourses on 

workers and concentrate only on productivity, culture, work 

values, world-view, etc. (1) 

Secondly, where industrial psychologists recognize the influence 

of politics on worker experiences, they treat work and politics 

as independent spheres, with workers oscillating between the two 
(2) • 

Tom's experiences present a completely different picture to the 

one that has been constructed by mainstream industrial psychology. 

It comes across very clearly that workers' experiences are an 

inseparable unity of the work and political environments. 

In 1959 while still at African cables we were arrested 

at the shops in Peacehaven. We didn't have a canteen 

at African Cables and at lunchtime we would go to the 

shop. We were loaded into kwela-kwelas (police vans) 

and taken to the police station. We had been arrested 

for loitering. The next day the Company offered to pay 

our fines of E2 each. But we protested. 'We refuse to 

pay a fine we don't know what we've done!' . 

Management phoned the station commander. We told them 

not to deduct the E2 from our wages (p.19). 
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Many lessons can be learnt by industrial psychologists from these 

experiences of South African workers. Firstly, how can we ignore 

such political 'interferences' in workers livés even when at work. 

Secondly, the very action by management of 'forcing' workers to 

pay a fine legitimizes the arrest of workers. Let alone the 

arrogance of wanting to deduct money from workers' pay pockets 

without their permission. In fact what Tom's book does, and 

quite successfully too, is to expose the ideological foundations 

of mainstream industrial psychology. 

Ignoring workers' political experiences justifies capital's refusal 

to take responsibility for the action of a state which primarily 

acts to protect business interests. It also justifies capital's 

lack of concern about what happens to workers' lives after work, 

thereby reducing the costs of reproducing labour. What is also 

sad about the political explanations of worker behaviour by 

indus~rial psychologists is that events have overtaken them such 

that they should be seriously re-looking at the relevance of their 

'sci ntifio'tools. Th Lusaka talks (1985) between Gavin ReIly 

(together with other t~p South African businessmen) and the ANC 

should be an ombarrasment to industrial psychologists who have 

always claimed to b the advisers of management on human/industrial 

relations issu s. It looks lik the Lusaka talks signals the bosses 

impatience with 'sophisticated' explanations which divert the atten­ 

tion away from the real issues likely to affect business interests 

in South Africa. While psychologists lik Nasser (3) ar pre­ 

occupying ~homselves with workers' 'ignorance' of the so-called 

free-enterprise system, the masters they have faithfully served 

for so long have realized that the problem is not as simple as all 

that. 

CULTURE AND AFRICAN WORKERS 

Tom's book can be regarded as having dealt a severe, if not a 

death, blow to the cultural imperialism which has bedevilled main­ 

stream industrial psychology for so many years. Africans have 

been described as victims of an African traditional cultural 

p~radigm which emphasizes group orientation as against the 

individualism of the West, conformity rather than autonomy; 

respect for seniority based on age rather than on expertise and 

knowledge; and belong to extended rather than nuclear families (4) 
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...•. 'ubuntu' pervades the African social structure 

and socialization process and because of its importance 

as a mechanism of survival for large sections of the 

Black South African population, it is likely to be 

needed for some time to come(S). 

A close reading of Tom's book does not in anyway suggest primacy 

of traditional African culture as influencing Tom's life experiences. 

Instead, it comes out very convincingly that working class life 

experiences derive primarily from what perhaps can be called the 

'culture of resistance'. 

Whites' liquor was strictly illegal for blacks during 

those years. Home-brewing was a health hazard. People 

hid beer behind toilets where people urinated because 

they knew that the police would never think of looking 

in such a place (p.B) 

In 1960 before that terrible day of 21 March some 

workers resigned from work because they were preparing 

for that day .... Everywhere people wore stickers on 

their jackets saying 'Away with Passes' .•.. Even people 

sitting in the shebeens had those stickers. Workers 

also wore them inside the factory .... On the weekend 

before the 21, we had parties-stokvels-drinking and 

having campa1gn workers there supplying us with those 

stickers and telling us about a meeting to be held (p.24) 

The socialization processes and mechanisms for survival described 

by Tom are radically different from those presented by Coldwell 

and Moerdyk. Are factors like 'strategies of dodging the police' 

'passes' high unemployment' 'shebeens' and 'matchbox houses' part 

of the 'ubuntu' and traditional African culture as Coldwell and 

Moerdyk claim? Or are they part of the cultural environment 

created by apartheid and capitalism? These are the questions that 

psychologists like Coldwell and Moerdyk w111 have to answer if they 

want us to take them seriously. Why do they ignore all these 

cultural formations and instead give us their own imaginary, and 

perhaps ideolo9ical, creations of an all-pervaSive ,unchanging 

traditional African culture? The message that Tom has for main­ 

stream industrial psychology is clear: All industrial psychologists, 
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like these two, owe Torn and other workers an explanation of 

where they got these conceptions from, or even better, an 

apology! Torn's book also gives us a better insight into the 

real nature of South Africa's so-called 'western' culture that 

is daily dangled in front of us as a set of superior or God­ 

sent values. 

Unless Blacks accept Western cultural paradigms 

more fully, it seems likely that there will remain 

in them a certain amount of holding back from, lack 

o~ involvement in, and general rejection of Western 

bureacratic organizations(6) 

Surely one of the ~est ways of evaluating or judging whether a 

culture is superior and civilized or inferior and backward is 

through an examination of the aotions and behaviour of its 

adherents. Torn's work give us a very oleor ploture of what 

this 'we.tern' culture can offer to the majority of the 

citizens, pas. raidl, banning., shootings, un.table employment, 

forced removals, union ba.hing, overcrowded train. and bus.s, eto. 

During the war Sharpeville wa. built and named after 

the mayor of Vereeniging •... they .tarted darnoli.hing 

the house. in TOp Location and taking those people to 

Sharpeville .... It wa. not a forced removal at first. 

In Top Location they were jumping from place to place 

taking only those people who wanted to move. But wh.n 

they saw that Sharpeville was growing they forced the 

people to go there. (emphasis added) (p.21) 

In his account of tre events on that fateful day in 1960, Tom 

further gives us a taste of what 'western' culture can offer. 

The police came between the two groups .. We told them 

that we didn't want to fight, we only wanted to talk. 

But the police beat us up, chasÁng people who ran in 

all directions, (emphasis added) (p.25) 

If this is not the 'western' culture that many industrial 

psychologists have presented to us as superior, what elle could 

it be then? Why blame workers for rejecting this peculiar type 
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of 'western' culture founa in Africa? Tom's book can therefore 

be seen as a confirmation of the real aim behind cultural 

explanations: to divert attention away from the realities of 

apartheid and exploitation, and also put the blame on workers 

for problems created by apartheid. 

NEED FOR ACHIEVEMENT vs NEED FOR AFFILIATION 

Blacks have been described by industrial psychology and other 

.allied disc~plines as having a high need for affiliation as 

opposed to the western culture's need for achievement. It is not 

very clear though what is meant by these concepts, because they 

are very vague. However, some of the attempted explanations 

give the impression that blacks prefer to do things collectively. 

The cultural inheritance of most South African blacks 

is such that they display affiliation needs rather 

than achievement needs. They are used to doing things 

by qroup consensus, acting slowly and non-individualisti­ 

cally(7) 

These observations display a high degree of intellectual naiv~te 

in mainstream industrial psychology. This is a gross failure to, 

at least, appreciate the fundamental contradition of capitalism: 

that capitalism creates collectivities at the point of production 

who later become a threat to its very existence by raising 

workers' consciousness as a group suffering the same plight. This 

state of affairs is further aggravated by the oppression of blacks 

in general. Tom's experiences as a worker show that workers' day­ 

to-day struggles on the shop-floor and in their residential areas 

have taught them that the prerequisite to challenging the power 

of capital and the state is collective action and unity. 

It is your duty as a trade union member to organize 

other workers into trade unions because you alone 

won't have power to challenge capitalism or exploita­ 

tion. It is only when we are united that we can achieve 

our goal (p.68) 

If-this is the kind of affiliation industrial psychologists are 

referring to, I am prepared to concede that workers (as constitu- 
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ting the majority of the black population) have a very high 

need for affiliation: If this is not what they mean they, 

once more, owe Tom and other ~orkers a further explanation. 

But, on the other hand, to state that black workers do not 

have a high need for achievement is also naive. It is undoubted­ 

ly obvious from Tom's experiences that it is through this 

'affiliation' that workers want to improve themselves and bring 

justice, equality and, perhaps, sanity into South African 

society - which is a display of the highest need for achievement: 

pe~haps it wou~d do mainstream industrial psychology a little bit 

of good if they start 'listening' seriously to the messages in 

Tom's book, and stop their fruitless exercises of manipulating 

vague ana meaningless concepts like need for affiliation and 

need for achievement~ It is experiences like those described 

by Tom that, in the first instance, determine worker behaviour 

and not these concepts. Whether African culture is also tradi­ 

tionally communalistic is an irrelevant q~estion in understanding 

black workers at this point in time. If this question, on its 

own, needs answering, it requires a different kind of an analysis, 

and for that matter an historical analysis. 

SCIENTIFIC PRACTICE IN INDUSTRIAL PSYCHOLOGY 

One simple, but important, way of evaluating the accuracy of 

scientific r search is to test its findings against reality. 

This review has hopefully, demonstrated that research findings 

and explanations of black workers by industrial psychologists 

are poles apart with Tom's experiences. Industrial psychologists, 

as well as other social scientists, will have to ask themselves 

why have their findings been so mislead1ng and inaccurate? Of 

course some social scientists have chosen to ignore the workers 

voice and went ahead with their studies, even if their result. 

contradict what the workers have said through their representa­ 

tives (mainly unions) e.g. Schlemmer chose to igno~e Fosatu's 

statement on disinvestment and decided to carryon and publish 

th~ results of his supposedly scientific survey. (8) In a way 

this displays scientific arrogance whereby some social scientists 

think that surveys can replace the more democratic process of 

consultation and discussion within worker organizations. In .uch 
instances one is tempted to ask the question: whose interests are 
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these rêsearch studies and surveys on black workers serving? 

There are two most important messages for scientific practice 

in industrial psychology which emanate from Tom's book: 

First, if industrial psychologists want to carry out truly 

scientific work about workers, they have to do such studies 

with the workers and not on them. Otherwise they will continue 

to produce inaccurate and highly questionable results. 

If they don't do this they will have to, either, openly declare 

on whose behalf are they carrying out such studies on workers 

or to keep quiet, forever - BATHULE BAZE BAFE. The sooner they 

do so, the better. Secondly, Tom's work emphasizes, once more, 

a need for an alternative paradigm in industrial psychology. 

In conclusion, Tom's book has certainly redefined the terrain 

on which black workers will have to be understood, in that any 

study on workers will have to engage with this book or at least 

the issues raised in it. 

NOTES: 

(1) See Coldwell and Moerdyk, 1981; Moerdyk, 1983; and Godsell, 

1983. 

(2) For detailed arguments on this issue see Nzimande, 1985 

(3) Nasser, 1984. In a study of how corporate employees 

comprehend business and free enterprise, whose findings, 

he believes, holds the key to achieving higher productivity 

and stability in South Africa, Nasser makes the following 

conclusions and proposals 'It would appear that a great 

deal of ignorance about business and Free Enterprise exists 

among corporate employees in South Africa. Such ignorance 

is particularly predominant amongst the less educated, un- 
skilled and semi-skilled workers Companies must, 
therefore, take stock of this situation and attempt to move 
towards the creation of greater commitment to, and involve, 
ment in, their structures by their non-managerial work-forces 
....... a sense of urgency will ensure the type of corporate 
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climate which makes for high levels of commitment to 

corporate objectives and will consequently ensure the 

continued survival and growth of a genuine Free Enter­ 

prise Southern Africa' (p. 26) (emphasis added) 

(4) See Moerdyk, op cit p.7 

(5) Coldwell and Moerdyk op cit p.75 

(6) ibid 

(7) Reese, 1981; and he is also strongly supported by 

Moerdyk, op cit, on this idea. 

(8) University Forum: 'A. Erwin - L. Schlemmer debate on 

disinvestment' University of Natal, Durban 28 August 

1985. 
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