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Melanie Kl.-rn / lX1C-!%()) h:1, arguahlv influcucet] the direction of psychoanalysis 
more than a nv other individual after Freud. She was the first European 
psychoanalv,,r to become a member of the British Psycho-Analytical Society and, 
such was the impact of her work, that she soon became its dominant influence, 
Sig nif ica m lv whereas most students and professional psvclwlogists have a 
rudi me m arv, if distorted, under.standing of Freudian psvchoanalysis - gleaned 
mainly from glossy American texts - very few arc familiar with Kleiman theory, let 
alone Ito clmic.rl and social imphc.uion-, There are a number of reasons for this, 

Fi r s t!v. understanding Klein presupposes a thorough knowledge of Freudian 
theory. upon which Klem builds an cntirelv new discourse without ever discarding 
the old, Tho-;e not conceptually comfortable with classical psychoanalysis soon 
become l•>'st upon encountering Kleiman concepts, The fact that the psychology 
courses. pur t icul ar ly post-graduate courses, taught at our universities Jo not 
intellectually equip our students to understand Freud, never mind post-Freudian 
developments, is an indictment of our superficially eclectic pvvch o l o g ic a l 
education, 

However, while this e ducauonal deficit i, obviously important, I believe there is a 
second. more significant fact"r contributing to the general ignorance of Klein's 
work in the broader psvchological community This 1s the emotional response that 
Klein tend to elicit in each new reader who suddenly find, him/herself propelled 
into a disturbing subterranean world of unconscious phantasv, a world 
uncomfortablv far removed from the familiar landscape of waking consciousnes-. 
Having taught Kl e i n to po-t-gr adua tc students for a number of years. I am 
constantly impressed bv the fact that when students start reading Klein they 
manifest the same emotional resistance as patients Jo to the psychotherapeutic 
process, This is not surprising given the content of her work, Whereas Freud 
explored the childhood roots of adult p-vchic life, Klein penetrates even further to 
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show that thcs,· r<.Hlh .uc a nchor c.: 11 the pr11111t1\e suhs:r;.ite of unconscrou-, 
infantile phania-v, :111 irr.niunal rcalu: st;:rkl, contrasting with the surface world of 
reason. logic. ;md emotional balance. Freud only analysed neurotic adult patients 
and argued that all individuals. no matter how well adjusted. exhibit the neurotic 
residue of psychic conflicts largely dating hack Ill the age of four or five. Klem 
analysed vcrv young children and psvchotic adults and. struck bv the comrnonaliuc­ 
in their uncunsciou- pr ocessc-, argued that each of us secs the world refracted 
through the prism of archaic pha nt axv dating back to the first year uf life. Thi-, 
world before wor d. d,,cs indeed strike us :1' bizarre. It 1s a hot. wet, visceral world 
<>f body parts and processes, primitive polarised emotions. paranoid anxiety, 
destructive sadism, c.m nib a li st ic dc sir c. abandonment and fusion. death and 
resurrection. Klein's contention that our psychic life is fashioned from phantasies 
of our own and othe r-,' bodily interior-, that our pnrnarv experience of the world 1s 
mediated hy images of digestion and e x cr e t i o n, of milk. urine and faeces. 
disembodied breasts and penises. gre cdilv consumed and fearfully disgorged. 
viciously dcstroved and omnipotently resurrected. Little wonder that most people 
react with discn:d,,rt. hostility and scepticism to this portrayal of their 
psychological foundations. Only by 1miting and understanding these gut-level 
reactions, often sp1H1t:1r1cously phrased Ill hodilv metaphors - "Gives me the shits": 
"I can't swallow ih.u": "Its difficult to digest", etc - can these emotional resistances 
he confronted and the reluctant readers tempted to bite. chew and te nt at ive lv 
swallow Kleinian theory Those who persevere. and succe,sfully digest the material 
without spitting, sh.u ing, or vomiting it out are usually nourished by a rich 
understanding of unconscious individual and group dynamics. 

The third factor that has hampered the dissemination of Kleinian thought has heen 
the relative lack of accessible introductory commentaries on her work. The 
Kleinian analyst Hanna Segal', Introduction to the work of Melanie Klein (1978) 
and Klein (1979: Fontana Modern Masters Series) have traditionally been the only 
introductory text, Tins brings me to the topic of thi, review. Julia Segal's Melanie 
Klein (1992). part of Sage Publications' Key Figures in Counselling and 
Psychotherapy series Julia Segal, I suspect. is the daughter of Hanna Segal. If so. 
her lineage makes her ideally placed to wr nc about Klein and the impact that 
Kleinian thought ha, had on contemporary psychoanalysis. Her previous hook. 
Phantasy in everyday life ( I 98S: Penguin Books), is a highly readable, unacademic 
Kleinian account of the· role that unconscious pharuasy plays in personal and 
professional relation-Jup-, I was curious to sec if her latest hook would do Justice 
to the complexity of Klc ins thought, v. hile retaining the clar ity and stylistic 
accessibility of Phant asv in everyday life 

Any recent co mrnc n t.u v on Kk111 ha, to be vie w c d in the light of Pr._,lli, 
Grosskurth's comprc hc nvivc ( Jl)~<,) h1ograptl\, \lelanic Klein: Her world and her 
work. In writing t hi-, h1<igraphy (irosskurth obtained access to pr eviouvly 
unreleased archiva) material, thereby locatrng Klc111\ work 1n the personal context 
of her often crnot iona llv turbulent and ev e ntfu! life To Segal\ credit she begins 
her hook with a conc r-«: biograph1c1I chapter, draw1nl,' on (irosskurth's work, 
therchv ack nowle dguu; the clo,e tic hr tw rc r, pcrso11;ti hivrur v and iru e lle ctu.r. 
creativity, while ,1,111ng that ,he "d1,a1:1en w i t h rn a n v of (iros,kurth's 
interpretations" (p.1) 



Klein was bor n in v'ic nn., in ISS2, the· ,llungest of four children. She was four 
when her sixter died, eighteen when her father died, and her closest brother died 
two years Liter. Despite an early desire to study psychiatry Klein entered a loveless 
marriage a few months later, and had three children over a ten-year period. She 
began a series "f affairs from the fi rs t years of marriage, and was constantly 
anxious am! depressed. The Klcins moved fron: town to town in Austria-Hungary, 
before settling in Budapest 111 ]l/14. During tlm year the war broke out, her third 
child was horn, and her mother died. Klein was :12 years old. She began an analysis 
with Sa ndu Fe r c ncz i, a f a mous first generation analyst, and r e ad Freud's 
Interpretation or dreams. She had suddenly discovered a purpose in life and, with 
Fere nczis encouragement, began analysing the behaviour of her five-year old son, 
Erich, wanting him to grow up without that generation's distorted perspectives on 
truth, religion, and sexuality. She presented her findings to the Budapest 
Psvchoanu lyt ica l Society in l'll<) and. on the strength of her obvious talents, 
became a full member. Segal di,cu,sc, Klein's observations of her son ll1 some 
detail. indicating the importance· ,,f tlm f,,r launching her career a, a child analvx: 
at a time when no-one else wa-, analy,ing children. 

Five ve a r, later ,he left her h uxh.m d. a n d w c nt to Bc r lin to continue her 
p,ychoanalytic studies at the same time· that Anna I reud became a member of the 
Berlin l\ychoanalytical Society, and too began analysing children. Klein began a 
second analysis with Karl Abraham, which ended a ve ar later with Abraham's 
sudden death. She felt lonely, isolated, and undermined by her colleagues in Berlin 
and in 1926, aged 3k, moved to London where her work found an enthusiastic 
reception 111 the British Psvchuarial, ti cal Society. Between this time and 19:18, 
when the Freuds arr ivcd 1n London, Klc111 \lrugglnl to accommodate her analytic 
obve rvat ions of children to lr c ud< cl a svi ca l framework. Thi, poorness of fit 
be tw e e n cla,sical p,ycl10analyt1c theory a nd Klei n'v observation, led her to 
Iorm.ilate a ,~t of assumption, that init1;1ted a revolutinnary shift in psychoanalytic 
thought, referred to rodav as object relations thcorv. The central thesis ()f object 
relation, theory is that the infant phantasics about orally incorporating its parents 
and, having done ,o "feels them to be live people inside his body in the concrete 
way in which deep u11con,ciou, ph;,nt11sic, are experienced - they are, in his mind, 
'internal' or 'inner' ,,hJCCh Thu. an inner world i, being built up in the child's 
unconsciou- mind, corrcspomli11g to hr- actual experiences and the impressions he 
pi:is from people and the cxrcr nal worlcl. and vet alte r e d hy hi, own phanta,ies 
and impulses" (Kle1r,.1n Segal. J<l<J::':l'J 

The sig11if1c·l!nc,· ,,t th1s was 1h11t Klei11 h;1d replace·d Fr eud< drive theory, and 11, 
emph,,,;, un i n-.t r:ctual gratificat1rn1 ;i11d fruvtr.n ion by external ohJCCI\, with a 
theors t•1:it ;lfivilcc'.e,I the qualit, of relatinn,hip with internalised parental figures, 
',\ !:ich f1>rmed thl' 1111Cleu, of the child\ developing p,ychic life. Whereas Freud 
regarded phantasv ;" a compe·n,atory act1vitv in re,ponse to instinctual frnstration, 
Klein regarded unc,,nsciou, phanta,y a, the primary modt: of experiencing the 
w11rld. T:1e·,dnrc the nature of tht:sc phantas1zed internal objects, whether loving 
Jr:d ,•.loth1ng, ,,r 11ttJck111t' 1,nd h11tin?,'., de•terrn1ned suh,equent pnsonalitv 
tnrm:1t1on am! p,yclwp;nh()I<)!,'.\ 

Freud focu,ed <HI t';e nwvement of libidinal energy from one body zone to the 
next, and the pwchic expres,1<m llf thi, 111 the concept of p,ychosexual stage,. Klein 



found this notion too restricting and replaced it with the concept of developmental 
positions. Positions refer to chronologically sequential developmental 
constellations of object relations, instinctual impulses, unconscious phantasies, and 
defences which together define the individual in relation to external and internal 
reality. She identified two positions between which individuals oscillate in the 
course of establishing an integrated sense of self. Although chronologicallv 
sequential, these two modes of organising cxpe ncnce co-exist. and the dialectical 
relationship between them creates the richness and complexity of psychological 
life. Klein termed the first the paranoid-schizoid position because the infant initial I\ 
splits experiences of self and other into bipolar extremes of good and had, hased 
on the projection of loving /constructive or hating/destructive instinctual impul. es 
(Klein embraced Freud's dual instinct thcor. and refused to d1,c.zrd the notion of 
the death instinct, as she saw this as the foundation for destructive and self­ 
destructive phantasv and behaviour) Destructive self aspects are projected into 
parental figures (and later others) in order to preserve the good internal object - 
the nucleus of the 111!:111tik ego - from annihilation h1 the de-trucuve impulse, and 
the objects with which these are idenuficd. However. once gomJ and bad are 
defensively tfr,sociated and others bc co n.c the r e po sit o r ie » of the de str ucuve 
aspects, these o i hc r people become the focus of persecutory anxiety. The 
developmental need to split se lf and other into polarised good and bad aspects. 
and to protect the internalised good obje ct s from destruction hy defe.nsiv ely 
externalising had obje ctx, may persist into adulthood where it manifests in var iuu­ 
forms of psychotic experience. This insight into the prirruuve mental dynamic ot 
infants and psvchotic-, allowed Kle inians to conduct psychoanalvsi, with young 
children and schizophrc n.cs, two population. the Freudian- believed could not be 
analysed. 

The second dcvclopme nral position Klein called the depressive position, because it 
is based on the concern that the good internal object will he destroyed by the 
destructive aspects of the self, resulting in feelings of guilt and loss, the hallmark of 
depression. The attainment of this position indicates that the infant is beginning to 
integrate good and had self and object aspects. rather than splitting and projecting 
them. If the infant fed hopeful that the good internal object will survive his/her 
phantasised attacks on it. then the loving and hating self aspects can be brought 
together and llltegratcd into a complex, diffcr cnuatcc experience of self which 
includes both good and bad aspects. However, 1f the infant senses that the 
destructive aspects arc too strong and will destr ov the good object then splitting 
and other primitive defences are maintained. resultrng in an impoverished sense of 
self. Klein's concept of developmental posiuon. provided psychoanalysis with the 
means of understanding and treating a wide spectrum of disorders that could not 
he adequately comprehended and treated from the Freudian perspective. 

At this time. when she ft'l1 forced to revise truduional pxvchou nalvtic assumptions. 
her analyst daughter Melitta, wh.: Klein had taken to psvchnanalvtic meetings 
since the age of nine. began npenlv attacking her mothe rs work. Indeed, Klein', 
personal life "as sufficiently dramatic to inspire a bzographical play by South 
African born Nichol:« \\!right: Mrs Klein ( 1988: Nick Hern Books). Six months 
later, in 1934. Klein's older son Hans fell to his death on a mountain walk. Tim 
was the fifth immediate family member to die and Klein became deeply depressed. 
Drawing on her own experience of pe rvonal lei" she began writing a series of 



papers on the relationship between los,, mourning, and depressive illnc,s. In detai' 
derived from both her clinical work with children and her own emotional reaction 
to Hans's death, Klein illustrated the manner in which the death of a loved one 
activates a far earlier sense of los, r e late d to phantusise d attacks on internal 
objects. The sense of destruction, guilt, abandonment, and persecutory fears of 
retaliation by bad internal objects vividly xhowe d the significance of this inner 
world for the adult's experience of exte r na) reality. But if Klein's work emphasised 
the enormous power of destructive phant axv in psychopathology, it also stressed 
the compensatory influence of rcpuration In the depressive position the infant 
begins to realise that the previouxly good and bad objects are in fact polarised 
experiences of a single maternal object. The subsequent guilt s/he feels at having 
in phantasy injur ed or destroyed the loved internal object (the dynamics of 
depression), mobilises phantasie- of repairing, resurrecting and healing the object. 
In this way, healthy mourning i, accomplished, the good object is restored as a 
benign internal presence, and depression yields to the experience of well-being, 
which reflects an internal state of aliveness and gratitude towards our objects for 
having survived our phantasised attack'> on them. 

The importance of this concept of reparation cannot be overestimated because of 
its moral and social impl icat io ns. Freud portrayed humankind as inherently 
individualistic, selfish and driven by the desire for instinctual gratification. Klein's 
model of mind is inherently relational, and the dcst ructivc impulses that are part 
of the human condition are balanced bv the innate desire to revive, repair, heal 
and make good the harm we Jo to others, in both our external and internal worlds. 
The implication i, that human beings arc' esscnuallv moral cre.uurcs, no matter 
how destructive their phuruasic', and actions may be. 

With the evolution of Klein's theory and her increasing stature in the British 
Psychoanalytical Society, a political schism between the supporters of Klein and 
those of Anna Freud was developing. The conflict between the two groups wax 
intense and acrimonious, and it split the society in two. In 1942 the aptly labelled 
"Controversial Discussion," ensued as a means of settling the conflict. A working 
arrangement was established, hut the differences between Freudians and Kleinians 
continue, to this day. A third grouping of analysts who refused allegiance to either 
side emerged. This "Middle Group" or "Independent Tradition" still exists. Klein 
saw herself as Freud's natural succexsor, and was hurt by his lack of support for 
her. However, ,,n eminent grouping of analyst. committed the rnselvcs to her style 
of psychoanalysis and promoted it. When she died of cancer in 1%0 she had 
obtained some of the recognition she had ,ought. 

Scgai ma nage- lo cover the c nur c opus of Klein'. wor k in !es, than 150 pagt:,. 
Furthermore, each of the five chapter, l\ structured in terms of multiple sub­ 
headings under which specific topics arc covered. This makes it easy to read and to 
find intor mauon on specific topics. Segal also separates Kleins theoretical and 
pr actical corur ibu uon-, and, 1n the latter section, gives a vivid account of ho"" 
Klciruan child and adult psyclwtherapv is conducted. She alvo addresses issue, 
which rnov: Kle in ia n theorist, av.n d, such as the role of th, father in infant 
development. Tim i, refreshing bccau-.c Kle ins focus was on the role of the 
breast/mother in psychic development, and so the father's place and influence was 
never r e allv adcqu.uc lv conxide r e d in her work. What make, Segal\ hook unique 



as an introductory text, however, is that it has an entire chapter devoted to 
criticisms of Klein's wor k and rebuttals of these criticisms. Owing to the radical 
and controversial nature of her approach to theory and therapy, Klein is often 
attacked from hoth within and without the psychoanalytic community. Segal 
addresses common criticisms and, without being defensive, counters these from the 
Kleinian perspective 

One problem I have with the hook i, that hy presenting an overview of Klein in 
less than J50 pages Segal has had to sacrifice depth and thoroughness. At times the 
discussion is far too sketchy and this may irritate readers who are already familiar 
with Klein's work. Tim. however, is a problem common to all introductory texts 
and anyone having read Segal's highly accc,sihk introduction will be well-primed 
to explore Klein'< owu writing.;\ good place to begin i, Envy and gratitude ( 1957). 
Published shortlv before her death, this se nc-, of articles represents Klein's mature 
work. which ;n carlic r , cars had still lie en n uh ing from classrca] psychoanalysis. 
Two indispcns;1blc texts for tho-.c in:crestcd in Kle ins work are Greenberg & 
Mitchell's superb Object relations in p sycho a n alyt ic theory (19S:;. Harvard 
University Pre"). ;ind Hinshe lwood< compr e he ns.ve Dictionary or Kleiman 
thought (J<J:,.',(): lr c c -\ssociation Boob) Other highly recommended texts are 
Salherger-\\'ittenhng·, Psycho-analytic insight and relationships ( 197(1: 
Routledge), ;rnd Ogden's The matrix or the mind: Object relations and the 
psychoanalytic dialogue ( 1990: Jason Aronson). Those interested in exploring the 
social and political implications of Klein's work should consult Alford's Melanie 
Klein and critical social theory ( 1990: Yale University Press), and Michael 
Rustin's The good society and the inner world (I 991: Verso). 
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